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Introduction
Overview
This Trainer Manual forms part of a package of training materials developed for the Blue
Solutions project in 2021 by Louise Lieberknecht (GRID-Arendal) and Susanne Altvater
(independent consultant) in collaboration with Katrin Münch (GIZ) and Britta Heine
(independent consultant), with support from Alexander Mitrofanenko (GRID-Arendal). The
training materials are designed for a standalone training event on Sustainable Blue Economy
(SBE) of around 3 days in length. They consist of:




This document (guidance for trainers)
A participants’ handbook (PDF document for participants to use as a reference source
during and after a training event)
Miro Boards (online whiteboards) for remote training:
1. a board with practice exercises that participants can complete in advance of a
training event, to help familiarise themselves with using the whiteboard app
2. a board prepared for a SBE test training event in Namibia in August 2021
3. a board prepared for a SBE training event for COBSEA in September 2021
4. a board prepared for a SBE training event for Costa Rica in October 2021 (in
Spanish).

The materials can be used in training workshops designed to help practitioners and decision
makers define actions they can take to move down sustainable economic development
pathways. The materials can be used to convey and discuss conceptual knowledge on SBE,
and to create interactive work sessions that provide participants with opportunities to
practice methodologies and tools that they can take away from the training workshop and
use subsequently with their own colleagues and collaborators, to help them define
transformational change for their specific context. In other words, the materials are designed
to provide participants with tools to figure out their own pathways towards a sustainable blue
economy within their particular context, and to figure out the role(s) that they will need to
play, bringing other actors along with them on the journey.

Target audience
The training package is primarily intended for the same audience as the Blue Solutions Blue
Planning in Practice (BPiP) materials, i.e. professionals responsible for the planning and
management of coastal and marine areas and their natural resources. The main target
audience, thus, is government and public sector professionals, from local / provincial and
national governments as well as intergovernmental bodies, not only focused on the
environment sector, but also other sectors (e.g. fisheries, tourism, transportation, energy,
and sea mining), or those working in cross-sectorial planning and management bodies. These
professionals include decision makers, planners, practitioners and technical staff.
Additionally, the training event may be of interest to blue economy actors from civil society,
academia and the private sector, or from multistakeholder initiatives fostering cooperation
in coastal and marine development projects. For example, the materials can help train
academics who are called upon to advise public processes for planning and managing human
activities in marine and coastal environments, as well as environmental and development
NGO staff who are active in the coastal and maritime spheres.
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Scope and underpinning ambition
The development of a sustainable blue economy1 (SBE) is a very broad topic. We therefore
did a scoping exercise to define a clear focus and scope for this package of training materials,
in full recognition of the fact that there is a huge range of topics, concepts and tools that could
have been included, but that we would not be able to cover them all. Aiming for sufficient
material for a training event of 2.5 – 3 days meant narrowing down our focus, so we initially
asked ourselves what long-term impact we most wanted to help achieve, i.e. "Why do we
want to incorporate the “sustainable blue economy” into the suite of Blue Solutions training
materials?" We formulated the following two overarching answers:




“Sustainable blue economy development” is often framed as "blue growth" or
“sustainable blue growth”, where the central aim is "growth" in GDP / monetary
terms. We would like to help reframe this and replace it with the understanding that
sustainable blue economy development should centre on the much more nuanced
and meaningful goal of keeping human societies within the "safe operating space"
bounded by the social foundation (at which the full range of basic needs of every
human are met) and the ecological ceiling (the limits of the resources and services that
ecosystems can provide sustainably).
To help catalyse a wider systems-level transformation from policies and practice
dominated by the prevailing economic growth paradigm towards policies and practice
led by alternative economic paradigms based on the safe operating space.

These aims are ambitious and transformative. However, for large parts of our target audience
it may be controversial to overtly question that economic growth should be the central goal
of economic development. We have therefore tried to create materials that will help achieve
our ambitions, but without putting course participants into unconstructive or confrontational
situations. For this reason, terms like "degrowth" or "post-growth" aren't included in the
materials, and none of the presentations or exercises set out to overtly critique prevailing
economic models2.
Instead of taking the approach of being overtly critical of existing paradigms, these materials
therefore start from broad, uncontroversial premises that are well-embedded in sustainable
development, and then prompt participants to focus on positive and constructive actions that
they can take to develop a fair, just and ecologically regenerative blue economy
1

During the development of these materials, we used the terms “sustainable ocean economy” (SOE) and
“sustainable blue economy” (SBE) interchangeably. However, since the latter is used by UNEP, and also aligns
better with nomenclature use for other Blue Solutions training courses, “SBE” is probably the better term to use.
If you come across the “SOE” nomenclature anywhere in this package of materials, you can replace it with “SBE”
for consistency – there is no intended difference in meaning.
Be aware, however, that “blue economy” is also used with a different meaning, unrelated to the ocean but very
much related with sustainable economic development (see https://www.gunterpauli.com/the-blueeconomy.html). Some of your course participants may have come across Gunter Pauli’s work, so be clear that in
the context of this training, “blue economy” means “economy connected with the ocean”.
2

You may of course wish to open up these topics for discussion with your trainees, and some of the links
provided in the participants' handbook and on these boards can help you prepare for this. However, be mindful
of the background, needs and context of your trainees. You may have a diversity of positions reflected within
your group, and there might be hierarchies that put trainees in positions where it is hard for them to openly
question the opinions of their superiors, or freely explore ideas deemed too political or controversial.
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(circumventing overt debates about the focus on “growth” as the unquestioned main goal of
development as much as possible). For example, participants are prompted to reflect on
Agenda 2030 and consider the interconnections and interdependencies between different
UN SDGs, leading to the concept of the "safe and just space for humanity" (illustrated by the
“doughnut economics” concept). This serves as a point of departure for thinking about the
role that blue economy stakeholders and sectors can play in building a fair and inclusive social
foundation as well as safeguarding the ecological ceiling of the “safe operating space”.
A training event based on these materials should help develop mindsets that recognize the
need for system-level transformation, and one’s own roles and responsibilities in driving that
transformation forwards. The materials are therefore designed to prompt participants to
apply systems thinking, i.e. to recognise the interconnections and complexities of the system
that is the “blue economy”, not just on an abstract level, but also in terms of their own roles
and interconnections with other actors who form part of the system. The interactive exercises
themselves are designed to use practical tools and approaches that trainees can subsequently
use in their own work in driving the transformation forward within their context.
The starting point has to be a shared understanding of the “blue economy” as more than a
collection of maritime economic activities and sectors, but as an interconnected socioecological system that is intrinsically connected with the wider economy. There also needs to
be a shared understanding that the status quo of ocean economies isn’t yet sustainable
anywhere in the world, and that the transformation to a sustainable blue economy therefore
is a shared task for us all. In the context of a training event, that means the trainers have as
much to learn from the participants as the other way around – nobody in the room will have
“all the answers” ready on a plate – this is the attitude we suggest to have implementing the
training.
The following flow diagram outlines the course content and the way in which different parts
of it are connected. The blue indicates concepts that the training materials aim to cover; the
green indicates practical tools and approaches.
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Links with UNEP Sustainable Blue Economy Transition Framework
At the time these materials were being developed, UNEP was leading work to create a
Sustainable Blue Economy Transition Framework to support countries in developing a
sustainable blue ( ocean) economy for their Exclusive Economic Zones (EEZ). The scope of
this Transition Framework is broader than the scope of topics in these training materials, and
at the time of writing, the Transition Framework is not yet finalised. Nevertheless, the course
materials make reference to the Transition Framework (e.g. there is an optional exercise that
prompts participants to reflect on the 5 guiding principles embedded in the Framework). Not
only will the Transition Framework (once published) be a very valuable resource for the target
audience of these training events, but it is also underpinned by the same “systems thinking”
ethos. As such, these training materials complement the Transition Framework well.

Learning objectives
The previous section set out the scope and ambition, and the overarching goals of the
materials. This section articulates learning objectives at a more detailed level. After a training
event that builds in all the “must-have” elements of the SBE training materials, participants
should:











Have acquired and internalized
o a holistic, systems-based definition of the blue economy
o a vision of an SBE based on the “safe operating space” (as depicted by the
“doughnut economy” visualisation)
understand SBE development to be part of a bigger economic transformation
(because of the blue economy being embedded in the wider economy)
understand the number and diversity of actors involved in the blue economy
be aware of the UNEP SBE Transition Framework and its benefit to strategic
government processes guiding SBE development
understand different monetary and non-monetary benefits that societies and
economies derive from the blue economy
understand the roles different maritime sectors can play in bringing the blue economy
into the “safe operating space”, and how to identify changes that are needed within
each sector to make this happen
understand what a value chain is, and how to map a value chain for the blue economy
understand the concept of the circular economy, and how to apply it to maritime
activities
be better equipped to identify and take on their role in developing an SBE by
o applying the concepts to their local / regional context and their own work
o identifying their role and sphere of influence
o identifying what other actors they are connected to within that sphere, so that
they are better able to collaborate constructively with those other actors to
 assess /evaluate the sustainability of the existing ocean economy
 carry out better strategic planning
 identify and implement specific actions for SBE development
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The following diagram provides a slightly simplified overview of the main learning objectives and the way in which they are linked together
logically (leaving out some of the specific topics, e.g. value chains, circular economy etc.):
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Preparing a training event
General preparation timeline
This guidance document doesn’t cover general advice for preparing training courses, e.g. advice
on liaising with potential local coordinators to establish the need / desire for a training event,
conducting needs assessments, carrying out participative training online, carrying out course
evaluations or anything else that would apply to any of the Blue Solutions-style training events.
These general aspects are covered in other Blue Solutions materials, including the Blue
Solutions guidance for training events: Engaging Practitioners and Fostering Interactive
Dialogues – A Facilitation Toolkit3.
This section does, however, outline a rough timeline of preparatory actions you should take as a
trainer if you want to work with the materials on SBE, including some basic advice on putting a
training schedule together, and on working with the Miro boards.
Before starting to plan any training event, trainers should




read this trainers’ guidance
read the participants’ manual, and
familiarize themselves with the content and functionality of the Miro boards.

Two to three months before a training event, a contact person should be identified who can
reach out directly to the targeted participants, share a broad outline / concept note of the course
(see the model concept note provided in appendix 1), communicate the teaching aims and the
course format, raise interest, coordinate course registration, and take charge of logistics. At this
very early stage, the person reaching out to potential participants should make clear that this will
be an interactive workshop, and highlight that participants should clear their schedules so they
can pay the same level of attention that they would at a face to face event (it should be clear that
this isn’t the kind of webinar that one can listen to in the background while you get on with other
work, but that this is an interactive event that will require active participation).
For an online event targeting a group of participants located in the same region, these tasks are
best carried out by a local course coordinator who knows the participants and the regional
context well. This coordinator needs to be properly briefed by the trainers on what the format of
the training course will be, and what the technical requirements for participation are, so that any
technical hurdles or logistical challenges can be addressed well in advance if needed. This should
include clarity that:




3

each course participant must have their own computer / laptop with webcam and mouse
(the Miro boards are much harder to use with a touchpad)
each course participant will need a quiet workplace with a good and reliable internet
connection
a headset and a second monitor for each participant are of great added benefit, if
available (the headset will reduce audio quality problems, and the second monitor will

https://bluesolutions.info/wp-content/uploads/210614_Facilitation_toolkit_Update07072021.pdf
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allow participants to keep the video call open on one screen while working on the
whiteboard on the other screen)
If prospective participants can’t meet these requirements in their office or home, the coordinator
may need to organize a venue (or venues) where equipment can be provided, and a stable
internet connection can be guaranteed for course participants.
In principle, these training materials are designed for a fully remote event where each participant
joins individually from their own location, not for a hybrid face-to-face / remote situation (where
trainers and some participants join remotely, and other participants are physically seated in the
same room together). If a physical venue is organized for some or all participants, this effectively
turns the event into a hybrid workshop, which means that the local coordinator will need to
carefully plan room layout so that the virtual breakout group sessions can be run without audio
interference (microphones picking up conversations across parallel sessions from participants in
different virtual groups but in the same physical room). There are several logistical setups that
can work, but what will always be vital is that trainers communicate early and clearly with the
course coordinator to make sure the logistical arrangements meet their expectations.
This means that about four weeks before a training event, the trainers should have decided
which exercises to work with, and put a bespoke course schedule together4. This schedule will
determine subsequent preparation work that you will need to do on the Miro boards (selecting
the right exercises and modifying them as needed to suit your schedule and training needs).
During the month before a training event, in parallel to the ongoing logistical liaison with the
course coordinator outlined above, the team of trainers needs to fully prepare the Miro boards
that will be used during the event itself, with the right number of breakout group work areas,
and develop a choreography for the event allocating and agreeing clear roles to each trainer for
each of the work sessions. The Miro boards and choreography can be tweaked right up until the
start of the training event, but the sooner they are done, the less stressful an experience it will
be for everyone involved. A model trainers’ choreography is included in appendix 3 (in English)
and appendix 4 (in Spanish), demonstrating two formats that can be copied and adapted.
Around three weeks before the event you should have a reasonably clear idea of how many
participants to expect. If necessary, stipulate a maximum number that you can cater for, bearing
in mind that




the breakout group exercises are designed for groups of around 5 people
you should consider whether you need a dedicated facilitator / assistant trainer for each
breakout group (which may limit the number of breakout groups you can handle)
the plenary exercises are designed for a maximum of around 20 people (although you
may decide that you can manage a larger group, or modify the exercises to adapt them
to a larger group)

4

based on a training needs assessment and the definition of event-specific training goals, tasks that will have to be
carried out in communication with the local coordinator, which aren’t covered in detail here because they are well
covered in other Blue Solutions trainer resources
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Two weeks before a training event, you should know exactly how many trainees have registered,
and you should have a basic understanding of who they are and what their needs and
backgrounds are, to give you time to adapt the presentation materials and Miro boards
accordingly.
One week before a training event, you should








make sure that all participants have received the concept note that contains information
on the topics that the course will cover (see appendix 1).
send them a course schedule outlining the running order of work sessions and showing
the scheduled break times as well as the start and finish times for each day.
send them some information about the trainers, and a very clear statement reminding
them that this is an interactive workshop that will rely on their full attention and active
participation.
send them logistical details,including joining instructions or a clear statement on when
they should expect to receive an email with a link to join the course.
remind them of the technical requirements to make sure that they have all the necessary
equipment ready.
send a link to a Miro board with practice exercises that participants can complete in
advance of the course to familiarize themselves with how to use the whiteboard
application (you can use the model exercises provided on Board 1 in these training
materials, or create your own).

A model email message to send a week prior to a training event, addressing most of the above
bullet points, is included in appendix 2. You can adapt this as needed and paste some of the text
into an attached information document (into which you can also put the course schedule) if you
prefer not to send a long email message.
You may further wish to offer a live Miro board practice session, and/or offer individual
assistance, as needed. About three days before the event, it may be helpful to follow up
personally (via email) with any registered participant who hasn't completed the practice board,
to prompt them to complete the exercises and allow them to ask for any technical support they
might need. This will ensure that anyone who lacks confidence using the online boards has a
chance to ask questions directly and feel more encouraged / confident during the event itself.
The day before the course, participants should receive the link for joining the call (or an email
reminder thereof), and a reminder of the time that they should be online the next day, so that
they have all this information at the top of their inbox on day 1 of the workshop. This is also a
good time to send them a copy of the participants’ handbook (you can of course already send
this a week in advance together with the schedule etc., although it should be made clear to them
that they don’t have to study this in advance of the training event).
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Coordinating trainer roles
Each session and each exercise on the Miro board should have a dedicated lead trainer, who will
need to be absolutely familiar and comfortable with all the instructions, and ready to provide a
clear and concise introduction to participants so they understand what they are supposed to do
in the work areas for each exercise. All assistant trainers and facilitators need to be comfortable
navigating their way around the whiteboard and be familiar enough with each of the exercises
to provide further assistance to participants after the introduction from the session lead trainer.
As stated above, model trainers’ choreographies are included in appendices 3 and 4, which
outlines the different tasks and roles for trainers during plenary sessions and breakout sessions.
This “model” is the actual trainers’ schedule that we used for the COBSEA training event in
September 2021, so it includes exact timings in the relevant time zones. This schedule gives you
a good idea of the importance of coordinating trainer roles, a task that is even more significant
for an online event than it would be face to face. You can copy and paste this table and use it as
a model to follow for your own events. This table should be only shared with trainers, not with
participants.
If needed, carry out a test run to ensure the video call host knows how to create virtual breakout
sessions, all presenters know how to share their screens if needed, etc.

Preparing the Miro board
Miro is an online application for shared virtual whiteboards that can be accessed and edited
simultaneously by groups of remote users via an internet browser. In an online workshop, it
serves as a replacement for whiteboards, flip charts or pin boards that you would use for
collaborative group exercises and presentation purposes in a face-to-face setting.
As outlined at the beginning of this manual, there are four Miro boards to work from:








Board 1, which has instructions for a simple set of practice exercises that course
participants can complete in advance of a training course, to familiarize
themselves with using the Miro application. There is an English and a Spanish
version (the latter has a few extra questions in the final step).
Board 2, which was created for the first test run of the SBE training, held with a
group of participants from Namibia, in August 2021. Some of the exercises
prepared for this event were not included in subsequent test trainings, which is
why this board is listed here.
Board 3, which was created for the training held with a group of participants from
the COBSEA region in September 2021. For the exercises that were included in
both the Namibia and COBSEA events, the versions on board 3 are the better ones
to use, as they were refined and modified based on feedback from the training in
Namibia.
Board 4, which was created for a training event held for participants in Costa Rica
in October 2021. The exercises are basically the same as on board 3, but with
instructions in Spanish.
12
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At the time that this manual is being written, these boards are hosted at GRID-Arendal. You can
view them here5:








Board 1 (English): https://miro.com/app/board/o9J_lrvZEzA=/?invite_link_id=743959558908
Password: SBETrainingMiroBoard1
Board 1 (Spanish): https://miro.com/app/board/o9J_lryLhYE=/
Password: SBETrainingMiroBoard1ESP
Board 2 (English): https://miro.com/app/board/o9J_lr3L3qA=/
Password: SBETrainingMiroBoard2
Board 3 (English): https://miro.com/app/board/o9J_lscXBbk=/?invite_link_id=37094939659
Password: SBETrainingMiroBoard3
Board 4 (Spanish): https://miro.com/app/board/o9J_lo3Xhb0=/
Password: SBETrainingMiroBoard4

Before you plan an SBE training event, you should familiarize yourself with the layout, content
and functionality of these boards. The links will take you to fully locked versions of the boards,
allowing you to view their design and layout, but not allowing you to practice moving the virtual
post-its around and completing the exercises in the same way that participants would. GRIDArendal can provide editable downloads of the boards to anyone who has a Miro account.
Guest access to editable copies hosted by GRID-Arendal can also be arranged upon request.
More specifically, the basic layout of boards 2-4 includes:






A grey area at the top with
o a detailed course schedule, with hyperlinks to group work areas
o a parking space for any comments or issues that might come up that can’t be
dealt with immediately, but that trainers might want to bring up again during
one of the reflection sessions
o a frame for the working groups (where you can list names for each working
group, so each participant can see which number / colour group they have been
allocated to – this is important so that they know which of the breakout group
work areas they need to navigate to on the Miro board during the virtual
breakouts)
A green area with presentation materials for trainers to use when providing
conceptual / background input, or when providing thematic introductions to work
sessions
A light blue area labelled “plenary”, with workboards for use during plenary work
sessions / reflection exercises
Breakout group areas in different colours, each of which contains a set of identical
exercises (these are for breakout groups of 4-6 people per group to work on in parallel

5

If these links are no longer active, please contact Louise Lieberknecht, Mario Caña, Alexander Mitrofanenko, or
any other marine or sustainable economy specialist at GRID-Arendal (www.grida.no) to help you find access to
these resources.
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during the breakout sessions – so each breakout group has its own colour-coded and
labelled work space on the same big board).
Once you decide which exercises you want to include in your training event, you will need to
create your own whiteboard. You can start with one of the existing boards and simply edit the
parts you need to alter, or (if you want to create a different layout) start with a completely
blank Miro board and copy over just those elements you want to work with.
You can decide to create PowerPoint slides instead of using the visual presentation materials in
the green area. During the test training events, it proved useful to have everything in one place,
because it minimized the need to switch between different apps, but using Miro as a
presentation aid instead of the more familiar PowerPoint may not be to everyone’s liking.
There are a lot of resources online to help you learn how to use Miro, so this manual won’t go
into much more detail, except to highlight two key elements of functionality:
The first is the ability to create clickable links between different elements on the board, to ease
navigation (to find them on the above boards, zoom in and look for the small blue arrows on
the course schedule and signpost icons). These links proved to be very helpful in the trainings
(although they have a tendency to break when you duplicate a board, or group / ungroup
objects, so create them as the last step in your board preparation).
The second is the ability to “lock” some of the elements of the board, while leaving other
elements movable and editable, so participants can edit and move around virtual post-it notes
without accidentally moving or deleting background graphics or written instructions. This is
absolutely vital for making the boards usable in practice (note that the links in this report will
take you to fully edit-locked versions of the boards, so you won’t be able to move anything at
all, not even those elements that a workshop participant would be able to move or edit).
If Miro doesn’t suit you, you can re-create the exercises on a different whiteboard application
entirely, using the above links as a guide. You can, of course, also adapt these materials for
face-to-face training, using flip charts, pin boards, whiteboards etc. to recreate exercise layouts
and instructions equivalent to those shown on the above boards.

Following a workshop
You should follow the guidelines in other Blue Solutions trainer manuals to ensure a proper
follow-up to the course. In addition, you can export the content of the completed Miro boards
to PDF so participants can take away a record of the work they did.
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Exercise Instructions
Exercises, thematic sessions and creating your own workshop structure
This section of the trainer manual contains instructions to future trainers for how to give
presentations and run interactive exercises using the materials provided on the Miro boards and
in the participants’ handbook. Some of the materials on the boards have the same function as a
deck of PowerPoints, i.e. they serve as visual aids during presentations in which trainers present
key concepts and background information. Other materials are designed to support interactive
exercises.
Some of these proposed presentations and exercises are marked as "must haves" (i.e. core
components of a standalone training event) and others as "optional" (i.e. complementary
exercises designed to deepen particular learning objectives). Trainers can use the “must have”
exercises as the backbone for a course schedule, and then choose which of the "optional"
exercises to add (depending on the needs of their participants, the time available, etc.).
In the interactive exercises, participants are given a series of tasks to work on together. Some of
the materials are for exercises to be carried out in the course plenary, which will work well with
up to around 20 participants. Other materials are for exercises to be done by breakout groups (46 participants per group). The breakout group exercises tend to delve into a tool or topic in depth,
while the plenary exercises tend to support reflection and consolidation of learning.
To help you create a good workshop structure, the instructions for group exercises in this section
are presented in a suggested sequence of thematic sessions. For each thematic session, we
provide some general instructions for how to introduce relevant breakout group exercises
(including the presentation of conceptual background), and how to carry out a reflection on those
exercises to consolidate learning of take-home messages (making reference to the materials for
plenary exercises that we have created for this purpose, where relevant).
The grouping of exercises into thematic sessions and the sequence in which the sessions are
presented is based on the experiences gained during the first trainings, and can therefore be
used as a guide for a well-structured workshop, in which the work sessions will build on each
other to create a good workflow.
However, each workshop will have its own specific scheduling constraints (different time zones,
times at which participants are available, differences in standard work hours, cultural and
religious norms for break times, logistical constraints at venues, etc.). This means that you will
have to adjust the structure and sequencing of work sessions each time you plan a particular
event. This section merely gives you a good point of departure for doing this.
Similarly, please treat the division between “must have” and “optional” exercises as a
suggestion rather than as prescriptive. You should ultimately choose and combine these
exercises in whatever way is most appropriate for your event.
You may wish to combine some of the SBE exercises with other training resources, including
those created for other Blue Solutions courses. For example, you might wish to select one or two
of the SBE exercises to complement a Blue Planning in Practice event. The SBE training materials
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are also fully editable so you can adapt and develop them further in the future.At the time of
writing this guide, they only cover a fraction of tools and topics that could have been included in
a training package on SBE - resources and opportunities permitting, entirely new exercises or
thematic sessions might be created and tested in future SBE training events, with instructions
added to this trainers’ manual and relevant materials added to the Miro boards and the
participants’ handbook, thereby augmenting and improving the materials over time.
As such, this package of training materials is designed to be used flexibly. The materials can be
assembled in different ways, adapted, and/or combined with other materials to create bespoke
schedules for specific groups of trainees.

General instructions for breakout group sessions





Each individual group exercise will need a clear practical introduction that is specific to
the exercise itself (i.e. a clear walk through the task instructions, directions for where to
find the right materials on the Miro board, etc.). This is best done in plenary, immediately
preceding the start of each breakout session:
o Make sure you demonstrate how to find the right place on the Miro board. Pan
across the Miro board to show the right breakout group work area (demonstrate
the use of the links on the board, reminding participants how to find their own
way to these work areas at the start of the breakout session, and reminding
them that they need to know which number / colour group they are in)
o Show them what the breakout group instructions look like on the Miro board,
and demonstrate how they should complete the task. Highlight that the
instructions for the exercise are right there on the board.
o Remind them that they will have a facilitator with them, or (if you don’t have
enough trainers to provide each group with a dedicated facilitator) that trainers
will drop it at times to assist them if needed. Make sure they know how to get
the attention of a trainer if they find themselves alone, lost, or unsure what they
should be doing.
Allocate participants to their breakout groups in Zoom / Teams / other video call tool.
If possible, have a dedicated assistant trainer assigned to each breakout group who can
act as a facilitator, and who can provide technical assistance to the group members,
making sure everyone is able to contribute to the Miro exercise (ideally by accessing the
Miro board and directly writing on it themselves). The role of the facilitator is to:
o Make sure everyone is on the right part of the Miro board
o Make sure everyone understands the exercise instructions
o Provide whatever assistance the participants might need with the board
o Remind the participants that ctrl+z is “undo” (reverses the last action), and that
there is an “undo” arrow at the top of the screen, next to the title
o If one or more group members can’t access the Miro board, share your screen
(but don’t offer to do this upfront – provide every incentive and encouragement
for participants to access the Miro board directly)
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o Monitor the group chat and encourage the participants to write down their
contributions there if they can’t write on the board and don’t feel like speaking
up verbally (copy and paste their contributions onto the board).
o Keep an eye on time and, if possible / appropriate, wrap up a little bit so that the
end of the breakout group session doesn’t feel too abrupt
o Encourage participation. Give the participants time to warm up – don’t be
tempted to fill every silence, especially not when dealing with non-native
speakers of the language in which the workshop is being held, because often
people need time to process their thoughts and articulate the right words in
their mind before they feel comfortable speaking up or writing something down
o Be in the background as much as possible:you shouldn’t be answering the
questions or working on the task yourself, but you should be encouraging and
supporting the participants to do so – remember that the point isn’t to complete
the Miro board as “best” as possible in the time available, but for participants to
grasp the purpose of the exercise and understand how the tools and concepts
they are using might help them in their own work after the workshop has
finished
The main / technical host should send a 5 min and a 2 min warning before the breakout
sessions are ended.

General instructions for reflection sessions following group work







End the breakout session, and bring everyone back to plenary.
Lead trainer to welcome them back. Prompt them to turn on their cameras, give a
thumbs up or a wave to check everyone is there.
Have a round of reflection on what they learned / took away from the breakout session.
This should serve to consolidate learning, and to provide opportunities for follow up
questions, comments and conversation.
If you wish, you can use the materials provided on the Miro boards. For most of the
breakout group exercises, the plenary work area will include a set of reflection
questions that you can use or adapt. If you use Miro to support the reflection, bring all
participants to the relevant work area on the board and prompt them to comment on
the questions using the sticky notes.
However, you may prefer not to use the Miro board at all during reflection. In the test
trainings, we found that it wasn’t always necessary or helpful to work on the whiteboard
all of the time. It might feel more engaging to participants to vary the format a bit, and
to spend a little bit of time on camera talking to each other directly. It can also be good
for participants to hear trainers share their own thoughts and comments in an informal
and unscripted way (to complement the more structured input provided in introductory
presentations). Ultimately, how you run your reflection sessions is up to you (and there
are plenty of ideas and inspiration in other Blue Solutions trainer guidance materials).
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Theme / Session 1: Opening and warm-up
Workshop Opening
Please refer to other Blue Solutions trainer guides for ideas and inspiration for creating a suitable
opening and meet / greet / participant introduction session for your training event. You may need
to cover formalities (opening statements from dignitaries), and you should always aim to make
all participants feel seen and welcomed, and to make sure they know something about each
other, and about the trainers. However, these general points aren’t covered in this manual:
Engaging Practitioners and Fostering Interactive Dialogues – A Facilitation Toolkit..
Presentation: Orientation around the Miro board (optional)
Purpose of the exercise



Provide participants with an orientation around the board layout and a demonstration of
how to navigate around different work areas
Make sure participants know which breakout groups they will be in, how to find the right
place on the board to work on for each session / exercise, and how to ask for assistance.

Output


No output (this is an on-screen demo) but this should lead up to an introductory exercise
where participants can practice using the board themselves

Format
Presentation
Notes for trainers
In the test training events, the formal opening was followed by an orientation session in which a
trainer shared the Miro boards via Zoom / Teams screen share, before the participants had been
given the link to the Miro board. The orientation started with an initial overview of the course
schedule, and a look ahead to the different topics and work sessions to be covered each day,
using the shorter version of the schedule (see the top grey area on  board 3). This shorter
version of the schedule had also previously been shared with course participants as an email
attachment.
Following the overview of the schedule, the trainer moved on to the more detailed schedule at
the top of the board (the one with the embedded links for the different work sessions),
demonstrating how the links work and showing participants all the different colour-coded parts
of the board, as well as demonstrating how they could find their way back to the schedule if they
got lost. The orientation ended with a focus on the frame where participant names had been
added to each of the working groups, so by the end of this orientation, everyone knew which
breakout group they were in.
Issues that may arise

 If you follow this example, make sure that everyone who is in the room can see their name on
the boards at this point!
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Plenary Exercise: Introduction to the Miro board (optional)
Purpose of the exercise




For participants to open the Miro board, figure out how to find their way around it, and
how to carry out basic tasks on the board (write on virtual post-its and move them
around)
Establish a baseline for course evaluation
Warm up participants to the 4 basic questions

Output:




A completed work area with everyone’s name, location, affiliation and likes
A completed baseline for course evaluation (yellow dots placed on arrow from “SBE
beginner” to “SBE expert”
Notes on 4 basic questions

Format
Plenary exercise on the Miro board (work with the first plenary board on  board 3)
Notes for trainers
Following the orientation session, the attention of participants should be drawn to the first
plenary workspace, which should be an area with some basic questions and tasks that will allow
participants to warm up to working on Miro. You can work with the version on  board 3 as a
starting point. This has an area onto which you can copy and paste any photos / info that
participants posted on the practice board. There are additional post-its for anyone who didn’t
complete the practice board to add their information if they wish. Underneath this area there is
a progress bar onto which participants can place a yellow dot to show where they are on the
scale from SBE beginner to expert (this is a simple evaluation tool, at the end of the course,
participants were invited to place a blue dot on the location they felt they were at after the
workshop had been completed). And underneath this progress bar, there are four basic
questions: What is the blue economy? Where is it? Who is part of it? How do we know when it is
sustainable? (It may be a good idea to add these questions to the practice board in future – this
was done on the Spanish version of the practice board sent to participants of the Costa Rica test
training).
After participants had been walked through this work area, and they had been shown (via the
video call) what they were expected to do there (i.e. place their yellow dot, add any information
about themselves at the top if they wish, and reflect on the four basic questions), the link to the
Miro boards was posted in the chat. Participants were instructed to open the Miro board in their
browser, find this work area, and complete the tasks.
Issues that may arise
 Make sure that everyone has access to the mainchat, and that everyone can at least click on
the link.
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If needed, be ready to send the link to the entire list of participants by email – on one of the test
training events, several participants were unable to open their Zoom chat.
 Stop sharing the Miro board via Zoom / Teams at this point, so that participants are prompted
to actually open the board in their browser, instead of just watching on the screen without
participating. If you’re not screen sharing, the only way for them to see what is happening is to
go onto the board themselves.
 In your own browser, you will be able to see people join the Miro board – give them time. The
board might take time to load for some people, depending on their internet speed. Wait until
you have at least 80% of participants on the board, asking for feedback from anyone who might
be having difficulties accessing the board so you can provide them with assistance if needed.
 Expect this first work session on the board to be a bit chaotic. Some people will adapt quickly
(those with prior experience using online whiteboards and a good internet connection) while
others may need a bit of time to become comfortable. The first workspace on board 3 has been
set up with several tasks, allowing those who are faster / more comfortable working on the board
to start working on some actual questions (the 4 basic questions) while others figure out how to
add basic info about themselves or place their dots. As you wrap up this session, you would start
screen sharing again for everyone, and reflect on any answers to the 4 basic questions, reassuring
everyone that the course will return to these questions several times and in different ways during
the upcoming exercises, so it’s ok if not everyone had time to place answers (the most important
part of the initial work session is to become comfortable with working on Miro). If you don’t like
the idea of some people moving “ahead” of others, you may wish to split this work area up to
introduce one task at a time instead.
 The four basic questions may, for a lot of participants, seem very basic and simplistic, and you
may not need to dwell on getting them to write notes on these questions for long, but
acknowledge any comments made by participants and highlight how / when the workshop will
come back or further expand on any points they may have raised
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Presentation: Key Concepts (must-have)
Purpose of the exercise



To present key concepts that provide a shared foundation and background info for the
exercises of the workshop
By the end of the presentation, trainees should understand that
o the "blue economy" is indivisible from the wider economy, through ecosystem
links and benefit flows (monetary and non-monetary)
o the "blue economy" includes a very wide range of actors that can be classified in
different ways, and they all have a role to play in transforming the blue economy
into a sustainable blue economy
o the concept of the "safe and just operating space" as illustrated by the economic
doughnut, and the way in which it can be linked to the SDGs
o the SDGs are interconnected and interdependent on each other
o the concept of the circular economy (as a distinct concept from the "circle" of
the doughnut)
o the safe operating space, the SDGs and the circular economy are ALL relevant for
framing a sustainable blue economy
o the UNEP Sustainable Blue Economy Transition Framework can serve as an
orientation for trainees both during and after the course, and that it
o is guided by 5 principles that relate directly to the SDGs, the safe operating space
and circularity,
o is designed especially to help public officials understand their role and
responsibilities in the transition to a sustainable blue economy
o is presented as phases which group different kinds of activities governments &
public sector play an important role in.

Output:


None (presentation only)

Format
Presentation (work with the visual aids at the top of the green trainers’ board on  board 2 or
 board 3).
Notes for trainers
This presentation covers concepts that are crucial both in terms of framing the training course
as a whole\ and in terms of creating mindsets that will make participants effective change
agents in sustainability transformations in their future work. Presenter’s notes (a basic script
you can follow) are included below – but you will need to update and adapt this script (and the
visuals on the board) for each training event! For example, add any relevant info e.g. about
national or regional objectives, goals or commitments, or any other relevant content that is
specific to the context of your group of trainees. You could also link the intro presentation
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material that is currently separate (the Ecosystem Services intro, the Circular Economy intro,
the Value Chain Analysis intro, and the Ecocycle intro, which you can all find in the green
trainers’ area either on  board 2 and/ or on  board 3).
Practice using Miro in presentation mode if you haven't done so before, make sure you know
how to navigate between the frames (if you are using the version of the presentation material
with separate frames, which is on  board 2). Try to pan as smoothly as possible between
different parts of the visual material, minimizing the amount of panning and zooming in and out
so participants can follow you more easily.
You can present to participants while they are all on the Miro board (using Miro in presentation
mode – practice doing this first!), but it may be easier to share your screen via Zoom /Teams
like you would if you were using PowerPoint in a Zoom meeting.
Issues that may arise
This presentation is a lot to take in. In the first test training, a half-hour slot was dedicated to
this intro presentation, and it proved to be too much information at the beginning, with not
enough time dedicated to allow each point / each diagram on the board to really sink in.
In the second test training, the presentation was therefore broken up, which worked much
better. The presentation material was left visually connected as one “story” on the board (the
intro presentation in the top left of the green trainers’ area on  board 3), but the story was
verbally presented in multiple parts, with the presenter returning to this part of the board
(using screen share in Zoom / Teams) repeatedly as part of the introduction of new thematic
sessions or group exercises, adding segments to the story over the course of 2 days. This order
of proceedings is recorded in the teachers’ plan in appendix 3.
In this manual, we have kept the presenter’s notes for this intro presentation all together in
one place, so you can read it in one go and get a sense of the narrative thread that pulls
together a lot of the different themes and tools that you will cover in the workshop, but in
practice you might want to present different “portions” of this narrative at different times. In
several places, the instructions for specific group exercises refer back to this main intro
presentation, highlighting parts of it that can serve as a good exercise intro at that time.
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Presenter’s notes
(“Slide” numbers in the subheadings below refer to the numbered frames on  board 2. If you
are working from the more recent version of the presentation on  board 3, the slide
numbering won’t make sense, but you should be able to work out which part of the script
refers to which parts of the material relatively easily.)
Slide 1 –Blue Spheres diagram (present this at the very start of the workshop)




Overview of the presentation, including its purpose (before the event, add the
appropriate title, date, name of presenter, venue, contact email, logos etc. as applicable
to the first portion of this slide)
First: What, where and who is the blue economy?
o Blue Spheres
 The marine environment is distinct from the terrestrial environment and
governed in different ways from human affairs on land.
 The marine environment sits at the core of the "blue economy",
delimiting what can be called the "dark blue economy", i.e. the marine
environment and the human activities that take place there.
 Humans visit the dark blue sphere temporarily for maritime activities, but
we live on land.
 Thus, the benefits that humans derive from the dark blue economy
materialize on land, where we live (e.g. the money a fisherman makes
when selling his catch, the money a shipping supply company makes, the
wellbeing and good health that humans derive from leisure activities at
sea and carry into their lives on land, etc.).
 This means there is a "light blue economy" that is situated on dry land,
where the benefits from the dark blue materialize and flow into the
wider economy.
 The benefits that flow from the dark blue core of the blue economy into
the light blue sphere can be divided into three types.
 Firstly, monetary benefits derived from maritime activities (represented
on the left axis in the diagram), e.g. the money earned by the fisherman
selling his fish, or the profits made by the shipping supply company
selling their goods to seafarers. Money that is made in the dark blue
sphere flows into the wider economy through supply & value chains.
 Secondly, non-monetary benefits derived from human activities at sea or
in coastal environments (represented by the bottom axis on the
diagram), e.g. the good health derived from leisure time at or by the sea.
Non-monetary benefits can also include food or other material goods
taken from the sea and used or consumed directly within coastal
communities, without money changing hands.
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Thirdly, there are benefits that the ecosystem provides to humans
directly, without people going into the marine environment to remove
anything from it or carry out any activities there. This includes oxygen
generated by marine phytoplankton, carbon dioxide absorbed from the
atmosphere by seawater and marine life, and coastal protection provided
by mangroves, for example. This type of ecosystem service is represented
by the right axis on the diagram, showing environmental linkages. The
arrows on this environmental linkage axis point in both directions, to
highlight the fact that environmental linkages between terrestrial and
marine ecosystems mean that terrestrial activities have downstream
impacts on marine ecosystems, which means that human activities on
land can and do impact on the blue economy. One prominent example is
"ocean" plastic, all of which is produced on land.
Thus, while the marine environment is relatively clearly divisible from the
terrestrial environment, the "blue economy" is indivisible from the wider
economy - benefits flow from the dark blue sphere through the light blue
sphere into the wider economy & society (the wider economy is depicted
in the diagram as grey, and the light blue sphere "fades" into it to
represent that the blue economy is fully embedded within the wider
economy, at all scales from local to global).

Slide 2 – Actor Map (present this before the actor mapping exercise)







The blue spheres diagram represents what and where the blue economy is, but not of
who - i.e. who are the actors and stakeholders involved in the dark and light blue parts
of the blue economy?
On this diagram (which you will work with in an exercise later) we have represented
some of the different types of actors that form part of the blue economy.
There are many different ways of grouping and categorizing these actors. Here is just
one. We have broadly divided actors into government / public sector, private sector,
and wider society (individuals and organizations / collectives). (You may think of
different ways of categorizing these actors that are more suited to your context.).
The key point to note here is the diversity of actors and the large number of actors. The
diagram isn't intended to be exhaustive: You might think of additional actors to include.
All the actors shown here have a role to play within the dark and light spheres of the
blue economy, e.g. by forming part of the value chains that facilitate monetary benefit
flows, by facilitating or benefiting from non-monetary benefits, by benefiting from
ecosystem services, by carrying out activities that impact on the marine environment, or
by influencing, managing, or governing how, when, where and by whom such activities
are carried out.
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Slide 3 – SDGs and Doughnut Economics (present this before the doughnut economics exercises)









We have defined what we mean by "the blue economy", and thought about the actors
that form part of it. The next question we have to address is what a sustainable blue
economy would look like.
sustainable blue economy needs to fit within the safe operating space, and create
benefits that safeguard both the social foundation and ecological ceiling (explain the
doughnut diagram - if you aren't familiar with it, look it up, there are a lot of resources
online, including video clips that you can include here if you think they might be useful
for your trainees).
Sustainable blue economic development has to bring the blue economy (all of it everything that happens in the light and dark blue spheres) into the safe and just
operating space
o economic benefits flowing from the blue economy need to flow towards the
goals on the social foundation (consider what kind of benefits to prioritise and
who is benefiting where)
o activities at sea (and those on land with downstream impacts) must remain
within environmental limits (prioritise regenerative activities, phase out the most
damaging ones)
The SDGs can serve as a framework that aligns with the safe operating space /
doughnut: SDGs map onto the boundaries of the doughnut, so they are all relevant - but
they need to be considered in conjunction with each other (i.e. don't just select on one
or two SDGs to focus on in isolation from the others)
o interlinkages between SDGs - they can't be achieved independently from each
other
o Ocean SDG is especially interlinked with other SDGs, producing economic and
social co-benefits that are wide ranging (example shown is from the Nereus
project)
o (blue) economic goals can't be achieved without safeguarding the ocean
environment - sustainable econ development is indivisible from environmental
protection & regeneration
Sustainable blue economic development needs to be guided by multiple SDGs and
recognise these links.

Slide 4 – Space for adding nationally or regionally relevant information
(In this part of the presentation, you can add figures or diagrams that refer to national or
regional targets, frameworks, policies etc. that are of relevance to your specific event. Indicate
ways in which any national / regional goals or policies tie in with the SDGs and the idea of the
safe and just operating space, either implicitly or explicitly, and talk about ways in which these
national / regional goals etc. are relevant for the blue economy. On  board 2 and  board 3
you will see that for the test trainings we added national comparisons based on the “doughnut”
diagram and spoke a bit about what these represented, highlighting the Good Life project at
Leeds University as the source of the diagrams.)
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Slide 5 – Shared responsibilities of all actors in transitioning to an SBE
(this part of the presentation can serve as a wrap-up of the actor mapping exercise, or you could
treat this as a stand-alone input session. If you have a very vocal and confident group of
participants, you could also have a discussion session where you elicit the points covered below
from the participants and use some of the visual material on the board to wrap up points that
they brought up during the discussion, providing your own thoughts and perspectives. If you
have a big team of trainers, you could also have a “panel discussion” among the trainers that
participants can listen to, covering the points below. Please don’t treat any of this as a rigid
script that you have to follow in a one-way presentation from trainer to participants!)








(pan back to the first slide with the overview) - we are now moving on to the third part
of the presentation. We have defined who, what and where the blue economy is
(through the “blue spheres” diagram and the actor map), and we have outlined the
characteristics that it would have to fulfil to be sustainable (through the SDGs and the
idea of the “safe and just operating space” illustrated by the “doughnut” graphic).
The question now is - how do we get there? How do we transform the blue economy
in a given location, country or region from its current state into a sustainable blue
economy?
No country or region on Earth has achieved the creation of an SBE yet, so this transition
is a challenge we face together. In some parts of the world, the main emphasis of the
transition may have to be on reducing environmental footprints of existing economic
activity, and on changing to regenerative and restorative practices, to stop overshooting
the ecological ceiling. In other parts of the world, the main emphasis may have to be on
generating benefits that raise everyone above the social foundation. In most parts of the
world, however, emphasis has to be on both at the same time.
(pan to slide 2) All the actors we mentioned earlier have a role to play in transforming
the system that is the blue economy and making it fit within the safe and just operating
space. This is because they all form part of the system.
o Transformation can only happen if enough actors from across all of these groups
shown here (and more) recognise that the system needs transforming and
understand the responsibilities that they need to take on, the role that they can
and should play, the power and influence that each of them have.
o Enough actors from across the blue economy need to understand that they form
part of a system that needs transforming, and enough of them have to genuinely
want to move towards the safe and just operating space (pan back to slide 3 with
the doughnut and SDGs). Having a clear, shared sense of what to strive for is
crucial, even if different actors might express it in very different ways. There are
many different ways - old and new, academic or artistic, pragmatic or spiritual of expressing what we have represented here with the doughnut diagram and
the SDGs. Not all actors will necessarily use abstract terms like "safe and just
operating space" among each other (though we have chosen the "doughnut"
diagram here because we think that many people will be able to relate to this,
26

Blue Solutions Sustainable Blue Economy Training – Trainer Manual (Version: 26th Oct 2021)





and you might find this diagram useful in your own work with partners and
stakeholders as well).
o No one type of actor can transform the system by themselves. Different types of
people and organisations need to understand that they form part of an
interconnected system, and change agents from different groups need the ability
to find each other and form coalitions for change across the system.
So, when we ask the question "how do we get there", there is no single approach,
method, solution or technique, no step-by-step instruction guide, no "recipe book" for
how to cook your sustainable blue economy. The approaches you use, the how, the
specific actions that will be needed, the specific solutions that need to be implemented all this will depend on who you are - what actor you are, what your role / power and
influence is, and what resources you have. It will depend on where you are in the world,
and what your environmental and social context is. It will depend on the scale at which
you operate (local? national? regional?). And it will change over time, because
circumstances change.
(pan to slide 5) There are, nevertheless, aspects that all the transformational roles have
in common. This diagram represents the basic elements that all actors should integrate
into their roles at any given time:
o they need to understand where they want to go, i.e. have an overarching vision
of what they want a sustainable blue economy to look like
o within their remit and mandates, they need to provide strong, clear,
accountable, ethical and responsible leadership to drive progress towards that
vision (as an aside… the flipside of this is that every actor – governments
included! – also needs to think about when it is appropriate for them to step
back to allow other actors to lead on something, because not every actor or
actor group can lead on every single aspect of the transition – this perhaps isn’t
discussed very often enough, with a lot more focus on what good leadership
looks like than on what good “followership” looks like)
o they need to identify other actors / stakeholders in the system and form
effective coalitions for change that will help move the system towards the vision
o forming effective coalitions requires a basic understanding of the system and
who else forms part of it, so every actor should ideally make at least some effort
to understand the blue economy system (including what other actors form part
of it, where there are social shortfalls & ecological overshoots, etc.)
o a clear vision and a good understanding of the system in its status quo will
enable each actor to identify the action(s) that fall onto their shoulders to
transform the system as a whole
o Specifically, each actor should figure out what specific actions are within their
power / remit to take in the short, medium and long term
o Each actor should also create mechanisms to evaluate whether or not their
actions are being effective, and adapt their actions over time
o The nature of actions will vary hugely between actors, including:
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investing in sustainable maritime activities that generate a wide range of
monetary and non-monetary benefits for society,
building and maintaining infrastructure for sustainable economic
development,
research and development leading to more regenerative, distributive and
circular activities and practices throughout the blue economy,
building technical skills and capacities,
creating and managing financial mechanisms and regulatory incentives
that allow the flourishing of a diversity of businesses and enterprises of
different sizes to create a resilient economy with good quality jobs,
investing in education and professional development needed for a skilled
workforce,
developing innovative products and services aligned with people’s true
needs and the services that ecosystems can provide in the long term,
safeguarding of traditional coastal harvesting and food processing,
the protection of traditional cultures,
the empowerment of marginalized groups within the blue economy,
law- and policymaking to incentivize all of the above,
multidisciplinary scientific research to monitor for changes in the system
and to continuously improve understanding of the system
 the actions that are needed to transform the blue economy thus go
beyond narrow definitions of "economic development"







One single workshop can't cover all the actions that need to happen, nor can it cover
the role of every actor in detail. Even if we were to narrow our focus purely onto the
"monetary" axis in the blue spheres diagram, and focus only on commercial, profitoriented industrial and business development, a single workshop couldn't "teach"
every pathway towards an SBE (all the different technologies, innovations or types of
development that could catalyze sustainable development across all possible
maritime sectors in every part of the world…). This workshop does not provide a
recipe book for "how to develop a sustainable blue economy". We believe that, given
the complexity of the blue economy system, and the differences between national
and regional contexts, no such recipe book is possible.
We are, however, presenting you with an overarching vision, and providing you with
tools that can help you define your own roles better, and that can help you build
coalitions with fellow actors.
The exercises of this workshop are tools in their own right. You can take away and adapt
these exercises for use with your colleagues and partners, to collaboratively find and
agree upon pathways and solutions that will work in your context.

The information in these last three bullet points should have already been stated at the start
of the workshop but will be worth repeating.
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Slides 6 & 7: The UNEP SBE Transition Framework


For the remainder of this course, we focus mainly on the role of governments and
public sector officials (though other actors can also benefit from the content).
o As an orientation, we present an overview of UNEP's Sustainable Blue Economy
Transition Framework, designed to support these actors through their role in the
development of a sustainable blue economy
o The tools covered in this course complement tools, approaches and methods
that are covered in other Blue Solutions training courses.

(if you are unfamiliar with the UNEP SBE Transition Framework, you should read about it so you
are prepared to talk through the diagram on slide 6/7 - no further notes are included here. The
only difference between slides 6 and 7 is that the latter includes symbols to show what is
covered in this and in other Blue Solutions training courses).
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Theme / Session 2: Value Chain Analysis
Exercise: Value Chain Analysis (must-have)
Purpose of the exercise:






(through the sector fiches)6: Help participants learn about the current status and trends
that are relevant for the development of maritime sectors (shipping, fishing, aquaculture,
tourism, oil and gas or renewables) in general terms / at global scale
Prompt participants to identify, map and analyse links between the blue economy and
the wider economy in a more detailed and tangible sense
Introduce participants to the concept of value chains and associated chains of
interconnected activities that span the blue spheres
Introduce value chain analysis (VCA) as a tool that can help identify and map
interconnected enterprises and actors that cooperate / depend on each other to serve a
particular market
Illustrate that VCA can serve to identify and address gaps and opportunities for
interventions to catalyze change towards an SBE

Output


A whiteboard work area with a mapped out value chain with identified activities, actors
and infrastructure for one or two sectors per group

Format





Introduction of the concept of value chains and VCA (visual support material for a short
intro presentation is provided in the green area / trainers’ board, work from  board 3)
Breakout group work (this is the main part of the exercise; instructions are provided on
 board 3). The working groups should have about 5 people each. In the test training
events, we kept the groups the same throughout the workshop, as this makes the logistics
of online breakout groups easier to manage and easier for participants to follow.
Reflection in plenary

Notes for trainers


Introduction
o Lead trainer presents via video call
o Define value chains as
 A sequence of related business operations (functions) from the provision
of specific inputs for a particular product to primary production,
transformation, marketing, and up to the final sale of the particular
product to consumers. This is the functional view on a value chain.

6

The sector “fiches” at the back of the participant handbook are designed to provide background information for
two exercises: Value Chain Analysis exercise, and “Maritime Sectors in the Doughnut”. Introduce the “fiches” and
talk a bit about different maritime sectors before whichever one of these exercises comes first in your workshop.
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A set of enterprises (operators) performing these operations i.e.
producers, processors, traders and distributors of a particular product.
Enterprises are linked by a series of business transactions in which the
product is passed on from primary producers to end consumers.
o Illustrate the concept of value chains using the example of cruise shipping.
o Explain how VCA can support SBE development.
o Illustrate the utility of VCA for SBE development using the example of offshore
wind farms, explaining the specific flow of the values to the regions.
o Go through the exercise instructions on the board, and state which sectors each
of the breakout groups should be focusing on (put an individual sticky note
reminder for each group into each of the breakout work areas).
o If you haven’t yet introduced the sector “fiches”,
 make sure that participants know what they are and where in the
handbook to find them (and make sure that all participants actually have
a copy of the handbook – this should have been sent by email prior to the
course, but be ready to post it in the Zoom / Teams chat and to send it to
the participants via email again at this moment).
 You may also want to spend a bit of time talking about different maritime
sectors, the kind of activities that are conducted at different spatial scales
in those sectors, and how these sectors are generally classified.
 Draw attention to the fiches at the back of the handbook, and be clear on
which breakout group should focus on which sectors. Be specific on page
numbers.
 Plan enough time for participants to read their allocated fiches before the
start of the group work.
 State that the fiches contain general information about each sector, but
not specific information relevant to the nation or region that the
participants might be from. Be clear that during the group work session,
they can draw from their own knowledge about their own country or
region to supplement the information gleaned from the fiches.
Group work
o (follow the general instructions for breakout group sessions)
Reflection
o (follow the general instructions for breakout group sessions)
o The plenary work area on  board 3 includes a set of reflection questions you
can use or adapt if you decide to use the Miro board during this reflection
o At the end of the reflection, you may wish to provide some further input from the
trainers on how VCA can help build an SBE. Show examples of how specific aspects
like gender, poverty reduction or greening (circular economy) could be included
into a VCA.
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Theme / Session 3: Ecosystem Services Valuation
Exercise: Ecosystem Services Valuation (optional)
Purpose of the exercise
•
•

Introduce the basics about Ecosystem Services (how ES can be described and classified)
Prompt participants to relate the ES concept to the “blue spheres” representation of the
blue economy, and to reflect on how ES valuation can help in building an SBE

Output
filled in Miro board (1 per breakout group)
Format




Introduction (visual support material for a short intro presentation is provided in the
green area / trainers’ board, work from  board 2)
Breakout group work (this is the main part of the exercise; instructions are provided on
 board 2)
Reflection

Notes for trainers





Introduction
o Blue Solutions has a separate package of training materials on integrating ES into
marine and coastal planning: https://bluesolutions.info/ecosystem-services-2/
o Work with the intro presentation materials for ecosystem services (ES) in the
green trainers’ area on  board 2.
o Talk about ES definition, classification, the difference between stocks and flows,
and where different types of ES would fit on the “blue spheres” diagram
o Introduce the Polish case study (see materials and links in the green trainers’
area on  board 2). Participants need to understand what part of the world
they are looking at on the maps, and exactly what each of the maps shows. Don’t
overwhelm them with technical details on how values were calculated, but make
sure they understand what kind of value is shown on each of the maps.
Group work
o (follow the general instructions for breakout group sessions)
o Work with the instructions and work areas on  board 2 for this exercise
Reflection
o (follow the general instructions for breakout group sessions)
o The plenary work area on  board 2 includes a set of reflection questions you
can use or adapt if you decide to use the Miro board during this reflection
o Highlight the resources on ecosystem service valuation compiled on the
Panorama website (https://panorama.solutions/en) as well as in the ES training
(https://bluesolutions.info/ecosystem-services-2/).
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Theme / Session 4: Doughnut Economics
Exercise: “Maritime Sectors in the Doughnut” (must-have)
Purpose of the exercise








(through the sector fiches) 7: Provide information to help participants learn more about
the current status and trends that are relevant for the development of maritime sectors
(shipping, fishing, aquaculture, tourism, oil and gas or renewables) in general terms / at
global scale
Prompt participants to internalize the concept of the “safe and just operating space” as a
vision of sustainability and the overarching goal of sustainable economic development
Link the “safe and just operating space” concept directly with the blue economy (by
getting participants to think about the maritime sectors - classified and defined in terms
they will already be familiar with – and the contribution that each sector does or could
make towards bringing us into that space)
Catalyze systems thinking by explicitly connecting the contributions that sectors make (or
could make in future) towards safeguarding both the ecological ceiling and social
foundation at the same time
Provide participants with an exercise that they can subsequently use as a tool within their
own organizations / networks for strategic development planning that
o explicitly connects social and environmental dimensions of (blue) economic
development (bringing systems thinking into planning), and
o connects an assessment / description of the status quo with an imagined
improved (more sustainable) future situation, to help identify gaps and specific
opportunities for action or intervention

Output


A completed work area on the whiteboard that highlights positive and negative impacts
that the sector currently has on both the social foundation and ecological ceiling (status
quo), and the impacts it might have in a more sustainable future

Format




Introduction of the concept of doughnut economics
Breakout group work
Reflection in plenary

Notes for trainers


Introduction
o Introduce the concept of doughnut economics. You can use the visual support
material provided within the main intro presentation in the green area / trainers’

7

The sector “fiches” at the back of the participant handbook are designed to provide background information for
two exercises: Value Chain Analysis exercise, and “Maritime Sectors in the Doughnut”. Introduce the “fiches” and
talk a bit about different maritime sectors before whichever one of these exercises comes first in your workshop.
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board (work from  board 3). Refer to the presenters’ notes for “slide 3” included
in the presentation outlined above under the “workshop opening” thematic
session.
Group work
o (follow the general instructions for breakout group sessions)
o Work with the instructions and work areas on  board 3 for this exercise
o Go through the exercise instructions on the board, and state which sectors each
of the breakout groups should be focusing on (put an individual sticky note
reminder for each group into each of the breakout work areas)
o If you haven’t yet introduced the sector “fiches”,
 make sure that participants know what they are and where in the
handbook to find them (and make sure that all participants actually have
a copy of the handbook – this should have been sent by email prior to the
course, but be ready to post it in the Zoom / Teams chat and to send it to
the participants via email again at this moment).
 You may also want to spend a bit of time talking about different maritime
sectors, the kind of activities that are conducted at different spatial scales
in those sectors, and how these sectors are generally classified.
 Draw attention to the fiches at the back of the handbook and be clear on
which breakout group should focus on which sectors. Be specific on page
numbers.
 Plan enough time for participants to read their allocated fiches before the
start of the group work.
 State that the fiches contain general information about each sector, but
not specific information relevant to the nation or region that the
participants might be from. Be clear that during the group work session,
they can draw from their own knowledge about their own country or
region to supplement the information gleaned from the fiches.
Reflection
o (follow the general instructions for breakout group sessions)
o The plenary work area on  board 3 includes a set of reflection questions you
can use or adapt if you decide to use the Miro board during this reflection
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Exercise: “City Portraits” (optional)
Purpose of the exercise


Assimilate and downscale the concept of the doughnut and its relevance to the blue
economy (making connections across social and ecological spheres, and across spatial
scales, catalysing systems thinking)
trainees understand their own power, roles, responsibilities to both boundaries, at the
scale of their usual remit (local, national) as well as globally
trainees learn a very simple practical tool that they can use collaboratively with other
actors (within and beyond the public sector) to understand each other's roles better,
identify synergies and opportunities for collaboration




Output


filled in Miro board (1 per breakout group)

Format




intro (may overlap with intro to “sectors in the doughnut” exercise)
group work
plenary reflection (with outro to draw attention to resources available online)

Notes for trainers


Introduction
o Read up on the City Portraits method before you run this exercise:
https://doughnuteconomics.org/Creating-City-Portraits-Methodology.pdf
o This exercise depends on the same “doughnut economics” background as the
previous one, so you might not need another conceptual intro - but you might
want to add some further background on how the city portraits approach is used
in city planning. The above report on Amsterdam has a lot of details on the
methodology and how it was applied in practice (if you don’t want an info-heavy
intro at this point, you can also consider bringing this information into the
reflection / wrap-up, leaving people with a sense that there is more to discover,
and that they have pointers to further reading they can do in their own time).
o Be very clear when going through the instructions for this exercise, especially in
defining what is meant by “local” vs “global” scale:
 “Local” should be interpreted as the geographical scale at which
participants and the organisations they represent have a mandate, a remit,
or competency to influence and effect change. This may mean “national”,
“regional” or something different, depending on your group.
 On the “local” part of the diagram, participants should make a note of the
role that they play, the responsibility they have, and the power that they
have to make positive impacts on both the social and environmental sides
of the safe and just operating space.
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On the “global” part of the diagram, participants should make a note of
the power that they have to make a positive impact on planetary
boundaries, and on the social foundation of stakeholders globally (the
latter being particularly relevant for maritime industries that operate
across large spatial scales, including tourism, industrial fisheries, maritime
transport, and many others).

Group work
o (follow the general instructions for breakout group sessions)
o Work with the instructions and work areas on  board 3 for this exercise
Reflection
o (follow the general instructions for breakout group sessions)
o There is no dedicated work area set up on the Miro boards with reflection
questions for this particular exercise
o During the reflection, make sure that participants are clear on the following:
 the purpose of this exercise wasn’t to come up with “correct” answers, or
even to create a comprehensive and accurate set of notes in the working
areas. Instead, the purpose is to introduce participants to another tool that
provides a different perspective on the “doughnut” and a different way to
help you identify opportunities for positive interventions you can make,
this time encouraging thinking that connects different spatial scales (you
can also state this in the intro, but it will be worth reiterating in the wrap
up).
 this exercise was designed to be worked on together by people from
different authorities / organisations – working on filling in the quadrants
together allows them to build a shared understanding of overlapping
remits / responsibilities as well as gaps and opportunities for collaborative
action.
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Theme / Session 5: Circular Economy
Exercise: Circular Economy (optional)
Purpose of the exercise





Trainees deepen the understanding of circular economy principles and apply them to the
blue economy
Trainees learn about the product life cycle in a circular economy (eco-design, production,
use, recycling)
Trainees re-think the design of production systems in the context of the blue economy
Trainees apply circular economy principles to the fisheries and aquaculture sector (this
sector is especially interesting when it comes to identifying opportunities for circular
economy, as it clearly encompasses both biological and technical cycles, but it is certainly
possible to focus on another blue economy sector).

Output


filled in Miro board (1 per breakout group)

Format




Introduction of the concept of the circular economy
Breakout group work
Reflection in plenary

Notes for trainers




Introduction
o Introduce the principle of the circular economy, highlighting the links to the
value chain analysis component of the training,
o Work with the introductory presentation materials on the circular economy in
the green trainers’ area on  board 3.
o the trainers are to guide the participants to their respective Miro breakout group
boards.
Group work
o (follow the general instructions for breakout group sessions)
o Work with the instructions and work areas on  board 3 for this exercise
o During the exercise, the trainees are to follow the questions on the board and
identify opportunities for circular economy interventions/activities in the
fisheries and aquaculture sector throughout the product life cycle. Be clear that
all participants should focus on this same sector (unlike in the VCA and “sectors
in the doughnut”, in which different breakout groups focus on different sectors)
o Wherever possible, the participants should classify the identified opportunities
as part of renewable and non-renewable material cycles as well as energy flows,
using the coloured sticky notes on the board
o If necessary, give the trainees hints on particular circular interventions, building
on the introduction of the main principles (elicit thoughts and comments rather
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than providing the answers – as facilitator you should not be completing the
exercise yourself, remember that the purpose isn’t to have a “perfect” set of
answers on the board at the end, but to get participants to think the issues
through themselves)
Reflection
o (follow the general instructions for breakout group sessions)
o You can work with the plenary reflection questions on  board 3: How can the
fisheries sector become more circular? What outcomes would it achieve? What
type of collaboration across the value chain will it require? Which actors have
most influence? Which other sectors in your region’s blue economy might
benefit from the circular economy approach? Do you know of any similar
examples from your region?
o Before introducing the said questions to the participants, link their findings from
the preceding exercise to existing, successful circular economy initiatives in the
blue economy sectors. Several concrete examples are listed on the Miro board.
o Draw attention to the useful resources on circular economy compiled in the
Participants’ Handbook

38

Blue Solutions Sustainable Blue Economy Training – Trainer Manual (Version: 26th Oct 2021)

Theme / Session 6: Actors of the Blue Economy and their roles in building an SBE
Stakeholder Mapping Exercise: Actors of the Blue Spheres (must-have)
Purpose of the exercise








For trainees to identify the stakeholders / actors that form part of the blue economy
Introduce, practice and reflect on stakeholder mapping.
Assimilate the "blue spheres" definition of the blue economy.
Deepen understanding of and practice stakeholder mapping
Map connections and make networks visible
For trainees to situate themselves / their own actor group within the network
Provide basis for deciding how to strengthen the network / form effective coalitions for a
transition to a sustainable blue economy

Output



Visualised map with identified actor names
Visualised stakeholder map with connections drawn between actors.

Format




Introduction of the concept of stakeholder mapping
Breakout group work
Reflection in plenary

Notes for trainers




Introduction
o Highlight the diverse range of actors that form part of the blue economy. You can
use the visual support material provided within the main intro presentation in the
green area / trainers’ board (work from  board 3). Refer to the presenters’ notes
for “slide 2” included in the presentation outlined above under the “workshop
opening” thematic session.
o When introducing the exercise, draw attention to the timings (included in the
written instructions on the board). The step in which connections between actors
are drawn is the most important to complete. This is what will get trainees to think
about themselves as part of an interconnected actor network, providing the basis
for better understanding how they can form effective coalitions.
Group work
o (follow the general instructions for breakout group sessions)
o Work with the instructions and work areas on  board 3 for this exercise
o This session will need facilitation and support using the board, unless people are
proficient using Miro. Have group facilitators who can "drive" the board on behalf
of the group, copying and pasting the connecting lines and linking them to the
post its. Be clear on how this is done (they can copy/paste them using ctrl + c, ctrl
+ v) and be ready to provide assistance (it may be an idea to demonstrate how to
draw the connector lines in the exercise intro, before the breakout session starts)
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o Trainers should have a backup copy of the different connector lines somewhere
on their part of the Miro board, from where they can easily be pasted back onto
the group work space if a trainee accidentally deletes them.
Reflection
o (follow the general instructions for breakout group sessions)
o The experience from the test trainings was that this reflection works better
without using Miro boards.
o Make sure you dedicate a good amount of time to this reflection, and have all
trainers ready to chip in with their own thoughts and comments about
stakeholder engagement, actor mapping, strategies for forming coalitions etc.
o Be sure to get participants to reflect on the relevance of this exercise – why
include an exercise on stakeholder mapping in a workshop on SBE? Make sure
that trainees understand that they can carry out this exercise (online, or face-toface using post-its and a wall) with their colleagues, or in a workshop bringing
together multiple government bodies - this, in itself, can help strengthen the
networks they form part of, develop a shared understanding of the networks,
and identify opportunities for coalition building. In other words, this exercise is
in itself a practical tool they can take away after the course.
o You may wish to draw out ideas on different ways in which stakeholders might
be classified or mapped. If trainees have attended BPiP, draw attention to the
stakeholder mapping exercise they already did (power / influence mapping).
Other ideas to elicit (other ways of classifying actors) include:
 By type
 commons / household / state / market
 gender, social group...
 By location
 in spheres of the blue economy
 physical / geographic location, range of movement or range of
influence
 By scale of action / influence / interaction
 Natural / ecosystem (watersheds, LMEs, Sea basins…)
 Jurisdictional / administrative (international, national,
state/province, municipality ...)
 Social networks / communities / "social catchments” (not spatially bound,
things like the pools of tourists visiting a sea basin or online
environmental communities...)
 By economic sector / type of activity
 economic sectors
 commercial / non-commercial
 extractive / non-extractive
 By impact on environment / ecological ceiling
 By impact on social foundation (mapping types of benefits they generate
and where they flow)
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o If you aren’t including the next presentation and exercise listed (which is marked
as optional), wrap up this session with some input on the roles that all these
different actors need to play in order for a transition to an SBE to be possible.
Use the notes that relate to “slide 5” in the main intro presentation to guide you
here – these are the points that you could cover here. You should also draw
attention to the UNEP Sustainable Transition Framework (“slides 6/7” in the
notes for the main intro presentation) at this point, if you aren’t including the
next exercise.
Issues that may arise



Be sensitive to reticence about describing relationships between real world actors. It may
not be possible for trainees to speak openly. Emphasize asking about positive
relationships and opportunities for cooperation in these cases.
If you are working with a group of participants from different countries, they may each
form part of their own actor networks. Reassure them that it’s ok if each of them starts
by drawing their own networks, but encourage them to look for points of connection
between them (at the regional level, for example).
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Presentation and reflection: Actor roles and the UNEP Transition Support Framework (optional)
Purpose of the exercise





To prompt participants to reflect on the responsibility that every actor of the blue
economy has to take on for an SBE to be possible (an SBE can’t be created by any single
actor group alone)
To prompt reflection on diversity and on the common elements of the roles that different
actors will need to assume
To prompt reflection on the specific role of governments and public officials in the
transition
To draw attention to the UNEP SBE Transition Framework as a very useful package of
guidance to support governments and public officials in fulfilling their role

Output


Completed Miro board

Format



Presentation
Plenary reflection

Notes for trainers



For the presentation, cover “slides 5, 6 and 7” of the main intro presentation (using the
visual materials at the very top of the green trainers’ area on  board 3).
For the plenary, invite participants to reflect on the 5 guiding principles of the UNEP SBE
Transition Framework. Use the plenary board set up for this on  board 2.
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Theme / Session 7: Ecocycle
Exercise: Ecocycle Planning (must-have)
Purpose of the exercise






Consolidate an alternative to the "eternal growth" model - "economic gardening", i.e. the
economy as a cycle of renewal
Place existing maritime activities / industries into the model, reflect on what stage of the
cycle they are actually at and what stage of the cycle they should be at to create a
sustainable blue economy
Reflect on the role that trainees themselves can play in creating this cycle
Provide trainees with another practical exercise they can take away and use after the
course is over
This is the culminating exercise of the training event, and should help participants
assimilate and put together everything they have learnt as well as provide them with a
new way of approaching strategic planning and a new way to frame "development" that
goes beyond "growth".

Output


Completed Miro board for each group

Format




Introduction of the Ecocycle Planning concept
Breakout group work
Reflection in plenary

Notes for trainers





Introduction
o Provide a slow and clear overview of the Ecocycle (read about it in advance) and
how this tool can serve to support strategic planning for activities that form part
of the SBE.
o Provide a thorough walk through of the exercise instructions (work with the group
work areas on  board 3). ¨
o Be clear that each working group should focus on one of the sectors that they
discussed in depth in the VCA and “sectors in the doughnut” exercises, at least to
start with. If they have time, they can consider activities from other sectors as well
if they wish.
Group work
o (follow the general instructions for breakout group sessions)
Reflection
o (follow the general instructions for breakout group sessions)
o Work with the reflection questions in the plenary portion of  board 3.
o Facilitate this session carefully. Start by asking a representative from each
breakout group to reflect on the sectors they covered in the present and future 43
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trainers can take notes on the plenary board to summarise the discussions held
in each group (include uncertainties / remaining questions). Be sure to include
the name of the sector / specific activity on each post it!
o Then open it up to a general discussion. Do participants have comments on
what each of the groups have talked about? Add post-its and comments.
o Reflect on the exercise and how this approach might be used to plan across
government bodies / ministries, or together with stakeholder representatives.
Use the questions on the Miro board to prompt further reflections.
This “Ecocycle Planning” Exercise is adapted from Liberating Structures
https://www.liberatingstructures.com/31-ecocycle-planning/ - Trainers should refer to
this website for additional background and further inspiration on how they might
choreograph / adapt this session.
The Liberating Structures website includes another exercise (“Panarchy”
https://www.liberatingstructures.com/32-panarchy/) which could be adapted as an
extension of the Ecocycle, for planning across multiple scales of action. This would
require a lot of time in a workshop, and was therefore not pursued in any of the test
trainings at this stage. However, the possibility of doing this was discussed at some
length, and we would like to draw your attention to this possibility in case it may be of
interest.
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Theme / Session 8: Bringing it Home
Exercise: Case Study Reviews (optional)
Purpose of the exercise



Prompt participants to think about how they might apply the concepts and tools covered
in the workshop in a real life setting
Draw attention to the wealth of real life experience summarized on the PANORAMA
Platform

Output


Completed Miro board for each group

Format



Introduction
Breakout group work

Notes for trainers




Introduction
o No new concepts are introduced for this exercise, but you may wish to remind
participants of the tools and concepts already covered (visual reminders of all of
these are included on the Miro board for this exercise)
o walk through the exercise instructions (work with the group work areas on
board 3), highlighting that different breakout groups will be invited to read
about different case studies
Group work
o (follow the general instructions for breakout group sessions)
o Facilitators need to make sure that everyone in their group finds the url on the
Miro board and is able to open the right case study on the PANORAMA website
(post the link to your group’s case study in the Zoom / Teams chat if needed).
o There is no need for a reflection on this exercise in plenary as long as each
facilitator wraps up the discussion well within their group. In a sense, this entire
exercise is a reflection on the different tools and concepts covered in the course,
and how they might be applied in real life.
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Exercise: Group Presentations of Key Messages (must-have)
Purpose of the exercise




Consolidate learning
Prompt participants to articulate their main take-home lessons in their own words,
preparing them for sharing what they have learnt with their colleagues after the
workshop
Prompt participants to think about what actions they want to see happen within their
organisations and networks to build an SBE

Output


Presentation by each group to the plenary

Format




Breakout group work to prepare the presentation
Group presentations in plenary
Feedback from peers and trainers

Notes for trainers






Introduction
o No new concepts are introduced for this exercise
o walk through the exercise instructions (work with the group work areas on
board 3), taking care to demonstrate how the blank area on the Miro board is
there for each group to prepare visual aids for their presentation
o Be clear that each group has to decide on a speaker or speakers, and that you will
be very strict on timing (10 minutes max per group)
Group work
o (follow the general instructions for breakout group sessions)
o In this session, facilitators should be VERY hands-off. Preparing this presentation
is entirely the group’s responsibility. You are there merely to provide practical
assistance using the board, if that is needed, and to keep an eye on the time to
make sure that the preparation is on track
Presentations
o Each group gets a maximum of 10 minutes to present their key messages (be
strict on the time limit)
o Prompt feedback for each individual group’s presentation
o Wrap up with any follow up comments, questions or reflections (including from
the trainers)

Theme / Session 9: Workshop Close and Evaluation
No detailed instructions are provided here, as you can follow general advice and guidelines in
other Blue Solutions materials. There is material on board 3 that will help you structure this
final session, and the model trainers’ schedule in appendix 3 can also be used to help you plan
this.
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Appendix 1: Model text for a concept note
Sustainable Blue Economy Online Training Workshop - Concept Note
What is a sustainable blue economy? What activities should it encompass? Who should be part
of it? What benefits should it generate and where should they flow? How can we transition
from the status quo towards a sustainable blue economy? What role should governments,
public officials and/or international organizations play in the transition? What other
stakeholders have important roles to play? How can effective coalitions of change agents be
formed to generate positive momentum for the transition? What tools and approaches exist to
support this process? How do we know when we have succeeded? And how does all of this fit
together with other strategic coastal and ocean management approaches, such as Marine
Spatial Planning and Integrated Coastal Zone Management?
If you have ever struggled to address any of these questions, this training workshop might be
for you. We don’t have a ready-made set of perfect, one-size-fits-all answers to all of the above
questions, but this interactive workshop will be an opportunity to explore concepts,
frameworks, tools and guidance that can support you on your journey of finding the right
answers and solutions for your own context.
Our perspective is that a sustainable blue economy should enhance wellbeing, create
prosperity, and increase social equity through activities that regenerate and maintain the
integrity and productivity of marine and coastal ecosystems. At this workshop, we will speak a
bit more about this perspective and outline related ideas and concepts, but above all we will
guide you through a series of interactive exercises in which you and your fellow participants can
discuss how to put concepts into practice, and get to know practical tools that you can take
away and use within your own organizations and wider actor networks.
This is very much a participatory event at which you will be invited to share your own thoughts
and experience with the trainers and fellow participants. The aim is for everyone – participants
and trainers – to leave the event better equipped to identify workable transformation pathways
towards a sustainable blue economy, and the actions that each of us can take within our own
professional and geographical contexts to catalyze positive change. The creation of a
sustainable blue economy is a challenge that none of us have fully achieved yet, but we believe
that sharing knowledge, tools and experiences is the best way for us to make progress, both
globally, and within our own countries and regions.
The training is primarily intended for government officials who are responsible for stimulating a
sustainable blue economy and who are in charge for supporting a transformation to it. Often,
these officials are simultaneously responsible for the planning and management of human
activities in coastal and marine areas, from local to international scales. It will also be of interest
to others, e.g. academics or NGO staff who are active in coastal and marine conservation or
development.
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This workshop will provide a guiding vision for each of these actors to place their work into
context, and open their eyes to the system(s) that they operate within. For more experienced
experts and decision-makers, this can provide renewed inspiration, provide a counterpoint to
narratives centered exclusively on economic growth, and to narrow, sector-by-sector
approaches.
After the training event, participants will:
•

have an understanding of
o

a holistic, ecosystem-based definition of the blue economy,

o
an overarching vision of a sustainable blue economy that aligns with the UN
Sustainable development goals and the concept of a safe and just operating space for
humanity, and
o

the scale of transformation required to build a sustainable blue economy.

•
be aware of the UNEP Sustainable Blue Economy Transition Framework as a source of
guidance
•
be better equipped to catalyse the transition to a sustainable blue economy within their
local, national or regional contexts, including by being better able to
o

identify the role(s) they can play within their professional sphere of influence,

o

apply concepts through practical tools,

o

identify and map other stakeholders that need to form part of the transition,

o

build constructive and effective coalitions for change, and

o

build on existing approaches and processes (including Marine Spatial Planning).

Technical Requirements for the online training
The course will be run using a video call software (Zoom or MS TEAMS) and Miro (an online
whiteboard application for collaborative group work).
All participants need:
•

individual laptop

•

headset and camera

•

stable internet connection

For further information, please contact [name, email].
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Appendix 2: Model email message to send a week in advance
Further Information: Sustainable Blue Economy online training workshop, [date]
Dear all,
Warm greetings from your team of trainers for the upcoming Sustainable Blue Economy
training workshop, organized by [course organizers]. We look forward to working with you
during this workshop on [dates]. Together we will explore fundamental concepts and questions
about what a sustainable blue economy is, and – through a series of interactive exercises – you
will explore the role that you can play in leading a transition towards it.
Your main trainers are [name] and [name]. [short bios for main trainers]. The trainer team is
further completed by co-facilitators [names and affiliations].
The trainers will provide you with resources and guidance, but will also seek active input from
you to make this a collaborative workshop at which we all learn from each other. The success of
the event will rely on your full attention and lively participation in the group work sessions and
discussions, which will be facilitated through [Zoom/Teams/…] and Miro, an online whiteboard
application for collaborative group work that you will access and work on through your web
browser.
To familiarize yourself with using Miro, we ask you to complete some brief practice exercises by
[date], which you can access using the following link: [Miro link and password]
This Miro link is for practice only, so don’t worry about accidentally “breaking” anything, and if
you need any assistance completing the practice exercises, please don’t hesitate to contact
[name].
At the start of the workshop itself, we will provide you with a fresh Miro link to a board with
group exercise instructions and lots of other material. To be able to fully participate in all the
exercises, you will each need your own individual laptop or computer, with a mouse, reliable
audio hardware (ideally a headset), and a webcam. You will also need a work area that is quiet
enough for you to be able to engage in online conversations with your fellow workshop
participants without too much distraction. If you have a second monitor that you can connect
to your laptop, this will make it easier to work on Miro (but it isn’t vital).
If you need any assistance with equipment or logistical arrangements, please contact [name].
The event will run from [times & time zones] each day (see the attached course schedule). On
the first day of the course, we kindly ask you to arrive in the virtual meeting room at [time &
time zone] so that we have enough time in case technical problems come up. The formal
opening of the event will be at [time & time zone].
To join the virtual meeting room, click here: [meeting link and password]. An email reminder of
this link will be sent to you shortly before the event.
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Finally, in the days before the event, please reflect on
•
what you think the blue economy is (i.e. what sectors / activities are part of it? Who is
part of it? Where is it located? What benefits does it generate?);
•
what a sustainable blue economy would look like (i.e. how would you know that
sustainability has been reached?); and
•
the current status of the blue economy in your country and region (What relevant laws,
plans or policies exist? What is the status of the environment? What sectors are currently
active? What benefits are they producing? Who is active in those sectors? Who are the
beneficiaries? What new activities / opportunities are emerging? etc.).
You don’t need to prepare answers (there will be no test!), but thinking about these questions
in advance will help you and your fellow participants get the most out of the course.

We are looking forward meeting you soon!

Warm regards,
On behalf of the organizing Team
[name]
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Appendix 3: Example of a trainers’ choreography (English)
The following shows the trainers’ schedule that was created in advance of the test training
event for the COBSEA region in September 2021. This kind of schedule is what is referred to as a
“choreography” in this manual, because it breaks down the roles and sequencing of tasks for
each member of the trainer team throughout the entire training event. It is important to create
this plan several days ahead of time, and to share it with the entire team, so each trainer can
review their role and clarify it with the other trainers if needed. Creating this plan is a
considerable task, but the effort pays off in terms of the event running smoothly, with
minimum time wasted while trainers figure out who is speaking next, or which breakout room
they should be in, etc. - especially in the online setting.
One thing we learnt from the experience of the test trainings was that having this detailed plan
in place made it easier for the trainer team to be adaptive. During the first test training, we had
packed the agenda too full, and realized that we would have to skip a couple of the planned
exercises to allow more time for proper reflection and discussion. Having this schedule to hand
made it easy for us trainers to be confer with each other about exactly which sessions we were
going to skip and where we would pick up again, without having to discuss each of our roles
again in detail.
Having a separate chat (in which ever app/ device suits you) set up for the trainer team also
proved helpful, as it opened an avenue for us to communicate with each other “in the
background” without distracting the participants.
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Blue Solutions Sustainable Ocean Economy Training
Trainers’ Schedule
COBSEA Test Training, September 2021

Trainer Team:
Louise Lieberknecht (LL)
Susanne Altvater (SA)
Sasha Mitrofanenko (SM)
Katrin Münch (KM)
Erick Ross (ER)
Ole Vestergaard (OV)
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Day 1
TS

TIME

Activity (lead trainer’s notes)

CET

Time
ICT

Materials /
board area

04:30

09:30

Preparation

Teams

Log on to WhatsApp group.
Final prep / discussion.

Roles







1
1.1

05:00

10:00

Teams host (KM) and all trainers
online.
All others to be Teams co-hosts.
KM Post welcome message and course
documents in Teams chat (students’
handbook)
As participants arrive, host to confirm
name & get them to write correct
name in Teams window and check they
are set up and connected well
SM to check off list of expected
participants and cross-ref with the
intro work area on the plenary board.
-> add any missing names to the board
-> share list of participants with KM by
10:00

Session 1: Opening / Welcome & Introduction
Welcome & Orientation (KM/LL)

 make every trainee feel welcome and acknowledged by the trainers,
 introduce everyone to each other (they know each other so not huge priority),
 to get everyone comfortable with being on camera & create a connected “classroom” feeling
 trainees to become comfortable with using the whiteboard
Start
Start Opening / Welcome from Mr Mahesh Pradhan,
Teams only
speakers to present on camera
05:00
10:00 COBSEA Coordinator (interim) Jan Kleine
End
Büning, Head Blue Solutions Initiative
05:05
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End
10:05
05:05

10:05

Trainer Intro (25 min) (KM)

Teams only

-

KM gives welcome to all
KM introduces all trainers, inviting brief
hello / sentence on background or role
- KM to do participants welcome
Orientation (10 min) (LL)
05:30

10:30

-

-

-

This Teams call needs to stay connected at
all times. Keep yourself muted when not
talking. For tech assistance, raise hand or
send a message in the chat.
Handbook – this is the PDF document you
received in the email yesterday. It will serve
as a reference source for you to take away
after the course is over. You will need to
refer to specific pages when working
through some of the exercises (we will
instruct you accordingly).
Course Schedule
Start screen sharing to present Miro Board
Walk through course schedule
Guide to Miro Board
Zoom out and provide overview of layout
Share url and state how to access the board
Uncover first work area & demonstrate
how schedule links work
bring everyone to the intro board, get them
to check their name is there (they are free
to add further info if they wish)

all to monitor Teams for raised hands or
comments in chat
KM to lead initial welcome
LL to take over for orientation

KM to post PDF in Teams chat

KM to post Miro link and password into Teams
chat
(LL to share
board via
Teams
screen)

EVERYONE: be alert to tech issues, people not
being able to access chat, or anything else you
notice and communicate via WhatsApp or
speak up. KM/ER to have mailing list ready in
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-

1.2 05:40

2

06:00

10:40

participants to place their dot on the line
from beginner to expert (the dots aren’t
linked to names!)
Key definitions (20 min) (LL)

11:00

o Draw attention to the 4 basic questions on the
board, reflect on any responses received
during the prep task.
o Present blue spheres as part of our answer to
these basic questions (what and where),
highlight that we will come back to the other
questions later
o Bridge to VCA exercise: We will take a closer
look at the axes on the left and on the bottom
in the first exercise
Session 2: Value Chain Analysis

case anything needs to be sent by email to
participants at short notice.
Miro board

all to monitor Teams for raised hands or
comments in chat
LL to continue screen sharing in Teams

 Make participants aware of and practice using Value Chain Analysis as a tool
 Make participants internalize links across the spheres, and deepen understanding of “what” and “where” the ocean economy is
 Make participants see the interconnectedness of ocean economy & wider economy, and the interconnectedness of actors & actions
along the chains
2.1
Value Chain Analysis exercise (SA)
06:00

11:00

Presentation (SA) (15 min)
o SA to present an overview of VCA
o SA to introduce exercise and direct people to
the board
o Include intro to sector fiches

Teams (SA
to screen
share)

KM and other trainers to monitor Teams for
raised hands or comments in chat
KM to set up breakout groups for next session
(including facilitators)
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06:15

11:15

Group work: Value Chain
Analysis (45 min)
o Instructions are
provided on the board

Group work
boards on
Miro
(each group
has its own
colour coded
work area)

Group 1 facilitator: SM
Group 2 facilitator: LL
Group 3 facilitator: ER
Other trainers circulate around groups (ask Teams host KM to
allocate you), watch the progress on the boards
Role of facilitator is to be in background and:
-

Check all group members are in the right work board
encourage participation (give them time to read the info and
warm up)
- Take notes on the board – whatever assistance they need
with using the board
- Remind them that ctrl+z is “undo”, and that there is an
“undo” arrow at the top of the screen next to the title
- If one or more group members can’t access the Miro board,
screen share your board via Teams
- Monitor the group chat in Teams and let people contribute in
there (copy and paste their contributions onto the board)
Facilitators: always prep for each of your sessions. You need to be
able to navigate around the Miro board and you need to understand
the exercise, its purpose, and the instructions for your group to
follow. If anything is unclear, contact the session lead for clarity IN
ADVANCE of the training event.
KM to keep an eye on the Teams lobby and end breakout groups at
12:00 EAT for lunch break. Plenary re-starts AFTER LUNCH at 13:00
EAT. Broadcast a 5 minute warning and a 2 minute warning before
lunch break starts. Facilitators make sure that your groups take the
break!
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07:00

12:00

1 hour lunch break

Mute everyone, turn all cameras off
Trainers check-in via WhatsApp / set up parallel calls if needed
Be prepped for next session (plenary reflection)
back up the board

2.2

Reflection on Value Chain
Analysis exercise (SA)
08:00

13:00

Welcome back to Plenary /
Energiser (KM)

08:05

13:05

Reflection: Value Chain
Analysis (40 min)

End
08:45

End
13:45

o SA to welcome
everyone back to
plenary
o SA to share screen and
direct everyone to Miro
work area for plenary
reflection
o Instructions are
provided on the board

Teams
Teams (SA to SA to moderate work session (in plenary, on board)
screen share),
then Miro

KM and other trainers to monitor Teams for raised hands or
comments in chat
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3

08:45

13:45

Session 3: Doughnut Economics

 Trainees internalize the doughnut diagram and concept of the safe and just space
 Trainees link the limits of the safe and just space with maritime sectors and activities therein
 Trainees think about the contribution they can make within Namibia and globally
3.1
Sectors within the Doughnut (LL)
08:45

13:45

Intro to the doughnut & the group exercise (15 min) (LL)
o LL to present the “how to make it sustainable” part of
the intro presentation, with the SDGs & doughnut
o LL to intro the group work areas

09:00

14:00

Group work: Sectors within the doughnut (1 hour)
o Instructions are provided on the board

Teams (LL
to screen
share)

KM to be ready to start breakout groups
when LL prompts. Remember to add
the facilitators to the groups.

Group
work
boards on
Miro

facilitators have same roles as before.
Draw attention to the question in step 3
– participants may wish to answer this
in parallel to the first two steps.
Group 1 facilitator: SM
Group 2 facilitator: SA / OV
Group 3 facilitator: ER
KM: broadcast a message at 14:45 to
remind people to take a break.

10:00

15:00

15 min BREAK

10:15

15:15

Welcome back to Plenary / Energiser (KM)

10:20

15:20

Plenary Reflection (25 min) (LL)
o Instructions are provided on the board

3.2

Teams
Teams (LL
to screen
share),

LL to moderate work session (in
plenary, on board)

then Miro

all to monitor Teams for raised hands or
comments in chat

The City Portraits Approach (LL)
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10:45

15:45

Intro Presentation (10 min) (LL)
o LL to present the group work areas

10:55

15:55

Group work: City Portraits Approach (30 min)
o Instructions are provided on the board

Teams (LL
to screen
share)

KM to be ready to start breakout groups
when LL prompts. Remember to add
the facilitators to the groups as well
(same as previous session).

Group
work
boards on
Miro

facilitators have same roles as before
Group 1 facilitator: SM
Group 2 facilitator: SA / OV
Group 3 facilitator: ER

11:25

11:35

END
12:00

16:25

Reflection on City Portraits (10 min) (LL)

16:35

o LL to welcome everyone back to plenary
o LL to reflect on work that groups did and highlight
purpose / context, and that tomorrow there will be
further focus on other actors, and then on the
participants’ own roles in a transition to an SOE
o Opportunity for questions / comments
Wrap up of the day (KM)
Teams

END
17:00

Teams

o KM to bring everyone to the Teams window, ask
those who are able to turn on their cameras to do
so
o KM to give each participant the opportunity to say
something (NOT OBLIGATORY)
o KM to ask each trainer for their main reflection of
the day (KEEP IT SHORT)
o Look ahead to topics of tomorrow (brief)
o Thank everyone & goodbye

LL to moderate work session (in
plenary, on board)
all to monitor Teams for raised hands or
comments in chat
KM to moderate work session (in
plenary, on board)
all to monitor Teams for raised hands or
comments in chat

LL to back up board

Trainers to stay online for a 15 minute debrief
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Day 2
TS

TIME
CET

4

Time
ICT

05:00 10:00

Activity (lead trainer’s notes)

Materials / board
area

Roles

Session 4: Circular Economy

 Introduce the concept of CE and get trainees to reflect on how it applies in the SOE context
4.1
Welcome Back / Recap
05:00 10:00

Welcome back from all the trainers (5 min)

05:05 10:05

Exercise: Re-cap of yesterday (25 min)
(KM)

4.2
05:30 10:30

Teams only

All trainers to say hello and good morning

Start in Teams (KM
to screen share),
o KM to re-cap the exercises from the then Miro
previous day (including VCA as
foundation for today)
o KM to direct people to plenary
board to add their thoughts and
questions
o KM to moderate input from trainers
/ participants
Circular Economy (SM)

KM and other trainers to monitor Teams for
raised hands or comments in chat

Intro Presentation (SM)

KM to be ready to start breakout groups when
SM prompts. Remember to add the facilitators
to the groups as well (same as previous
session).

o SM to introduce CE concept
o SM to introduce exercise & the group
work areas – (everyone now to focus on
fisheries & aquaculture)

Teams (SM to
screen share)

LL to copy any relevant content from Teams
chat onto the board
All trainers ready to react / respond to
questions
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05:45 10:45 Group work: Circular Economy
o Instructions are provided on the
board

Group work boards
on Miro

facilitators have same roles as before
Group 1 facilitator: OV (/KM)
Group 2 facilitator: LL
Group 3 facilitator: ER
SM to circulate around groups
if the session started late, KM to liaise with LL
about finish time; broadcast a 5 minute warning
and a 2 minute warning.

06:30 11:30 Reflection on Group Work

Start in Teams (SM to
o SM to present the reflection questions screen share), then
and instruct participants to go to the Miro
board
o SM to moderate reflection session,
eliciting input from other trainers as
needed
07:00 12:00 1 hour lunch break

all to monitor Teams for raised hands or comments
in chat

Mute everyone, turn all cameras off
Trainers check-in via WhatsApp / set up parallel
calls if needed
back up the board
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5

08:00 13:00 Session 5: Actor Mapping

 To get participants to think about who is involved in the ocean economy and what roles different actors can play in a sustainability
transition
 To get participants to reflect on their own position within actor networks and on the importance of coalition building
 To share practical approaches / methods for stakeholder mapping
5.1
Actors of the Ocean Economy (LL)
08:00 13:00 Welcome back to Plenary / Energiser (KM)
08:05 13:05 Intro Presentation (LL) (15 min)

Teams
Teams (LL
to screen
share)

KM to be ready to start breakout
groups when LL prompts.
Remember to add the facilitators
to the groups as well.

o LL to present the UNEP TSF parts of the intro presentation,
including the 5 principles (which pick up from the previous
sessions)
o LL to emphasize different roles that different actors have to
play, including particular role of public sector, governments
and regional bodies (reminder of City Portraits – that was
reflection on participants’ own role)
o Emphasize that you can’t act in isolation – brief exercise now
is to focus on actors & coalitions
o introduce the group work areas
08:20 13:20 Group work: Actors of the Ocean Economy (40 min)
Group work facilitators have same roles as
boards on before
o Instructions are provided on the board
Miro
Group 1 facilitator: SM
Group 2 facilitator: OV (/KM)
Group 3 facilitator: ER
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5.2

Reflection
09:00 14:00 Reflection on Actor Mapping
(30 min)
o LL to invite all participants
to review each other’s
boards (10 minutes)
o Invite
comments,
questions, reflections:
o What is the relevance of
actor mapping for SOE
development?
o What strategies can you
use to build good
coalitions?
o What strategies can you
use
for
stakeholder
engagement?
09:30 14:30 15 min BREAK

first 10 min:
direct people
on the board
Teams only,
after first 10
min: cameras
on

LL to moderate work session (in plenary, on board)
KM and other trainers to monitor Teams for raised hands or
comments in chat
all trainers participate - this should be a lose Q&A. If there is little
input from the trainees, we can treat it more like a panel
conversation on the different roles that different actors can /
should play, and on how to network, engage with each other,
collaborate etc.
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09:45 14:45 Session 6: Ecocycle Planning
 To get participants to understand the value of joint work across actor coalitions
 To share a practical approach for collaborative work for identifying strategic actions across an actor coalition
 To get participants to move beyond “eternal growth” mindsets and think about cycles of growth, decline and regeneration
6.1
Warm-up
09:45 14:45 Welcome back to Plenary / Energiser (KM)
6.2

Teams

Ecocycle Exercise
09:50 14:50 Intro to exercise (15 min)

Teams (LL to
screen share)

o LL to present the ecocycle concept as a tool to
structure collaborative strategy planning /
review
o Pause for questions / clarifications
o Go through exercise instructions
o The group work should take about an hour for
all steps.
10:05 15:05 Group work: Ecocycle (1 hour)
Group work
boards on Miro
o Instructions are provided on the board

KM to be ready to start breakout groups when
LL prompts. Remember to add the facilitators
to the groups.

Same roles & same group facilitators as before
Facilitators: prep! Be sure you understand this
board!
Same roles & same group facilitators as before
Group 1 facilitator: SM
Group 2 facilitator: OV (/KM)
Group 3 facilitator: ER
LL to circulate around groups
KM to broadcast 5 minute and 2 minute
warnings.
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11:05 16:05 Welcome back to Plenary / Energiser (KM)
11:10 16:10 Reflection (40 min)
o LL to welcome everyone back to plenary
o LL to present the reflection questions via
Teams screenshare and direct people to
the workspace

Teams
Teams to start
with, then Miro
board

KM to watch the Teams window for raised
hands and chat contributions that need
vocalising or adding to the board
LL to moderate the discussion – participants
can make verbal contributions or simply type
on the board, KM to reflect back
All other trainers can contribute verbally if they
wish (raise hand in Teams first)

11:50 16:50 Wrap up of the day

Teams

o KM to bring everyone to the Teams
window, ask those who are able to turn
on their cameras to do so
o KM to give each participant the
opportunity to say something (NOT
OBLIGATORY)
o KM to ask each trainer for their main
reflection of the day (KEEP IT SHORT)
o Look ahead to topics of tomorrow (brief)
o Thank everyone & goodbye
LL to back up board

Trainers to stay online for a 15 minute debrief
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Day 3
TS

TIME
CET

7

Time
ICT

05:00 10:00

Activity (lead trainer’s notes)

Materials /
board area

Roles

Session 7: Focus on case studies

 Consolidate the learning of the previous 2 days by applying concepts to real world case studies
 Raise awareness of the PANORAMA platform
7.1
Welcome and re-cap
05:00 10:00

Welcome back and family photo

Teams only

o KM to moderate
7.2

All trainers to say hello and good morning
KM take screen shot (family photo)

Case Study Review (SA)
05:10 10:10

05:20 10:20

Intro Presentation (10 min) (SA)
o SA to remind participants of
the tools / concepts covered
so far, and to introduce
exercise
Group work: re-cap and
application (40 min)
o Instructions are provided on
the board

Teams (SA
to screen
share)

KM to be ready to start breakout groups when SA prompts.
Remember to add the facilitators to the groups.

Group work
boards on
Miro

Same roles & same group facilitators as for 3.1
Facilitators: prep! Be sure you understand this board!
Group 1 facilitator: OV (/KM)
Group 2 facilitator: LL
Group 3 facilitator: ER

06:00 11:00

Short comments / messages
from trainers (if relevant, if not
move on);

Teams

all to monitor Teams for raised hands or comments in chat
KM to moderate, All trainers be ready to contribute
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Day 3
8

06:10 11:10

Session 8: Key messages for
decision makers

 To get participants to articulate key lessons they are taking away from the training
 To prepare participants for taking key messages to their colleagues and bosses
8.1
Introduction of task (LL)
06:10 11:10 o LL to describe the task and to
show the group work areas
o time for questions /
clarifications
o start breakout session before
lunch, check in and make sure
they have understood the
brief
o stop the groups for the lunch
break
07:00 12:00 1 hour lunch break

Teams only

all to monitor Teams for raised hands or comments in chat
All trainers be ready to contribute

Mute everyone, turn all cameras off
Trainers check-in via WhatsApp / set up parallel calls if needed
back up the board

8.2

Preparation time for group
presentations
08:00 13:00

check-in with plenary to see if
there are questions / clarifications
needed about the task (LL)
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08:05 13:05

Group work time for preparing
presentations

Group work
boards on
Miro

Facilitators to make sure that the groups are able to work on the
board and have taken ownership of this task, but hand over the
reigns on this. Facilitators should not be leading this, the groups
should organize themselves, identifying presenter / presenters,
and deciding what to present. If you think your group is doing a
good job by themselves and don’t need your support at all, you
can leave the breakout room entirely (but stay online so they can
alert you if they do need your help on something).
Group 1 facilitator: OV (/KM)
Group 2 facilitator: LL
Group 3 facilitator: ER

09:30 14:30
8.3

15 min BREAK
Presentations

09:30 14:30

Welcome back to Plenary /
Energiser (KM)

09:35 14:35

LL to moderate
Presentations of key messages to
decision makers from each group
(max. 10 minutes per group),
followed by Q&A

Teams
Teams and/
or Miro

Presenters can screenshare themselves, or ask group facilitator
to screen share on their behalf, if they want to use the board as
a visual aid
LL to moderate / keep time
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9 11:00 16:00 Session 9: Evaluation and Workshop Close
Evaluation and close (30 min) (KM)
o
o
o
o

Place dots
Final round of comments from participants
Closing remarks from Ole
Uncover the final parts of the board (starfish
story)
o Thank you from all the trainers
Time for feedback on the board (30 min)

Trainers to be on hand to record any verbal feedback or
feedback in the chat
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Appendix 4: Example of a trainers’ choreography (Spanish)

Taller virtual: Economía Azul Sostenible
Costa Rica, 18-21 Octubre 2021, 8:00 am – 12:30 pm
Agenda
Horario
7:45
8:00

Lunes 18
Bienvenida oficial e
Introducción al taller
Conceptos clave

9:30 – 10:00
10:00 – 11:30 Analysis Cadenas de Valor
11:30 – 12:30 Actores en la Economía
Azul Sostenible

Martes 19
Bienvenida
Reflexión día 1
Economía Dona

Miércoles 20
Apertura sala
Bienvenida
Reflexión día 2
Economía Circular

Receso
“City Portraits” – el enfoque Ecocycle Planning
de retratos de ciudad
Cierre del día

Jueves 21
Bienvenida y Foto oficial
Reflexión día 3
Casos de PANORAMA
Preparación mensajes clave
Presentación Mensajes Claves
Evaluación del taller
Palabras de Cierre
Cierre del taller
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Guía de facilitación: Taller virtual: Economía Azul Sostenible, Costa Rica, 18-21 octubre 2021, 8:00 am – 12:30 pm
Día 1
CEST

Hora
Tema/ secuencia
CR
15:45 7:45 Abrir sala virtual

16:00 8:00 Apertura y Bienvenida oficial

Contenido / Método

Duración Quien


Publicar el mensaje de
bienvenida y los documentos del curso
en el chat de Teams (manual
de participantes)

Cuando lleguen los
participantes, el anfitrión confirmará el
nombre y hará que escriban el nombre
correcto en la ventana de Equipos y
comprobará que están bien instalados
y conectados

LL comprueba la lista de
participantes y verifica con pizarra en
línea.

añadir a la pizarra los
nombres que faltan

Dar inicio al taller pasar
palabra a …

Señora Viceministra de Agua
y Mares, Cynthia Barzuna


Katrin (en vez de Jan)
16:15 8:15 Presentación Participantes y facilitadores 
Bienvenida y presentación
facilitadores con dinámica

Despuès participantes
Por favor ponga en un único mensaje

Nombre

Institución

Una
cosa/característica/actividad que es
importante de su persona, pero que no
se encuentre en su Curriculum

Notas

Chat


Teams 
Host: ER

5

KM 



5
5





45

KM 


Por favor ponga en un
único mensaje

Nombre

Institución

Una
cosa/característica/actividad
que no se encuentre en
su Curriculum

71

17:00 9:00 Introducción al taller

Iniciar KM, pedir que pase ER y LL, si
están MC y MS, después participantes
según listado MS TEAMS
Orientación:

Esta llamada (MS TEAMS)
debe permanecer conectada en todo
momento.

Mantenga su micrófono en
silencio cuando no esté hablando. Si
necesita asistencia técnica, levante la
mano o envíe un mensaje en el chat.

Manual de participantes - este
es el documento PDF que recibió el
viernes en el correo
electrónico. Les sirve como fuente de
referencia, también después del
curso.

En algunos ejercicios nos
vamos a referir a páginas específicas
(le daremos instrucciones al respecto).

Agenda/ Programa del curso

Inicio de la pantalla
compartida para presentar la pizarra
en línea (Miro)

Recorrido por el programa del
curso

Guía de Miro Board

Amplia la imagen y
proporcione una visión general de la
estructura de la pizarra (¡ayuda en
ubicarse!)

Compartir url SBE Costa

15

LL




Mantenga su
micrófono en silencio cuando
no esté hablando. Si necesita
asistencia técnica, levante la
mano o envíe un mensaje en el
chat.


url: SBE Costa Rica,
Online Whiteboard for Visual
Collaboration (miro.com)

Rica, Online Whiteboard for Visual
Collaboration (miro.com) y explique

cómo acceder al tablero

72


Descubra la primera área de
trabajo y demuestre cómo funcionan
los enlaces del horario

llevar a todos al tablero de
introducción, hacer que comprueben
que su nombre está ahí (son libres de
añadir más información si lo desean)

Instruir los participantes
coloquen su punto en la línea que va de
principiante a experto (¡los puntos no
están vinculados a los nombres!)
17:15 9:15 Conceptos clave

17:30 9.30 Analysis de
Cadenas de Valor
17:45- 9:45 –
Receso
18:15 10:15
18:15 10:15 Analysis de
Cadenas de Valor


Llamar la atención sobre las 4
preguntas básicas de la pizarra,
reflexionar sobre las respuestas
recibidas durante la tarea de
preparación.

Presentar las esferas
azules como parte de nuestra
respuesta a estas preguntas básicas
(qué y dónde), hay que destacar que
volveremos a las otras preguntas más
tarde

Puente al ejercicio
de Cadenas de Valor: Vamos a ver más
de cerca los ejes de la izquierda y de la
parte inferior en el primer ejercicio.

Introducción / presentación

15

LL





15

ER







45


Un
grupo en sala
principal (del
host)



Ejercicio en grupos
o Grupo 1: ER (en sala
principal
o Grupo 2: LL
o Grupo 3: KM
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19:00 11:00
19:30 11:30 Actores en la economía Azul
20:15 12:15 Reflexion general
20:30 12:30 Fin del día de taller


Reflexión del ejercicio

Intro

Ejercicio en grupos

Resumen hoy y perspectiva
del día siguiente

30
10
40
10

ER 
KM 
KM 
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Dia 2
CEST

Hora
Tema/ secuencia
CR
15:45 7:45 Abrir sala virtual
16:00 8:00

Contenido / Metodo

Duración Quien



Bienvenida y resumen 
día anterior


ER
Dar inicio al taller
Activación de participantes: (Breathe – Smile - hold)
Siéntense relajados, derechos …
Los ojos están cerrados o ligeramente abiertos y se fijan en
un punto.

Material
/ Observaciones



Chat

15

KM 



15

KM 



15
60

LL




Por favor tomen
un descanso de
aprox. 30 minutos, según
necesidad del grupo!

Iniciamos en
plenaria a las 10:30 am.

LL






Respiración: Los participantes colocan las manos sobre su
vientre en forma de rombo y respiran profundamente en
su vientre.
Sonreír: Mantener la inhalación mientras se pone una
sonrisa. Transmitimos al cerebro que está ocurriendo algo
relajante.
Pausa: Hacer una pausa en la sonrisa y exhalar
conscientemente. Repetir si es necesario.
16:15 8:15

Reflexión de inicio



16:45 8:45

Economia Dona





17:45 9:45
18:15 10:15 Receso

Retomar mapas de actores del dia anterior
¿Que recuerdan de ayer? ¿Qué es lo más destacado que
se les quedó?
¿Qué preguntas tienen? ¿Como lo pueden utilizar en su
día a día? ¿Algo para el comité?
Reflexión sobre el trabajo en grupos (board)
Introducción
Ejercicio en grupo (en dos partes, incluir receso)
o Grupo 1: ER (en sala principal)
o Grupo 2: LL
o Grupo 3: KM
Reflexión

30
30
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18:45 10:50










KM 







Sacudir Sacudir Sacudir / Movimiento 8-4-2
Pida a los participantes que se pongan de pie (si es
posible). A continuación, diríjalos:
 Agitar 8 veces la pierna izquierda, 8 veces la pierna
derecha, 8 veces el brazo izquierdo y 8 veces el brazo
derecho.
 Acelera: 4x la pierna izquierda, 4x la pierna
derecha, 4 veces el brazo izquierdo y 4 veces el brazo
derecho.

 Y más rápido de nuevo, ahora 2x la pierna izquierda,
2x la pierna derecha, 2 veces el brazo izquierdo y 2
veces el brazo derecho.
 Y por último, 1 vez la pierna izquierda, 1 vez la
pierna derecha. // Repite ... // ¡Baila! Vuélvete loco,
improvisa...
Sacude todo el cuerpo de nuevo y vuelve a sentarte.
19:00 11:00 “City Portraits”
15

Introducción
/ Enfoque de Retratos 
30-40
Trabajo en grupos
de ciudad
o Grupo 1: ER (en sala principal)
o Grupo 2: LL
o Grupo 3: KM

Reflexión
30
20:15 12:25 Cierre del dia
5

Resumen del día y oportunidad por preguntas
pendientes.
20:30 12:30 Fin del día de taller

LL
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Día 3
CEST

Hora
CR

15:45

7:45

16:00

8:00

16:15

17:15
17:30
18:00

19:30
19:45

Tema/ secuencia

Contenido / Metodo

Duración

Abrir sala virtual

Bienvenida y resumen día 
Dar inicio al taller
anterior

Resumen día 2 / Activación
participantes

¿Cuál es su nivel de energía
hoy? – una palabra!

Sigie pendiente la pregunta
que se anotaron ayer? Si: pulgar /
No: reir

Imagínese: Aparece
Kate Raworth y tienes una pregunta
que hacerle, ¿cuál sería? Escriba en el
chat!
8:15
Economía Circular

Introducción

Ejercicio en grupos
o Grupo 1: ER (en sala
principal)
o Grupo 2: LL
o Grupo 3: KM
9:15

Reflexión
9:30
Receso
10:00
“Ecocycle planning”

Introducción
/ planeación ecociclo

Ejercicio en grupos
o Grupo 1: ER (en sala
principal)
o Grupo 2: LL
o Grupo 3: KM
11:30

Reflexión
11:45// 12:00 Introducción Caso de

Introducir ejercicio (5’)
estudios / PANORAMA

Anunciar que mañana
retomamos con eso

Quien

Material
/ Observaciones

Chat

ER
15

KM

15
45

ER

15
30
15
60

ER

30
15

LL
KM

LL

Link para llamada
después del receso
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20:30

12:15

Cierre del dia

12:30

Fin


¿Qué es lo que todavía no está
claro?

¿Qué es lo que todavía están
digiriendo/ en siguen pensando?

¿A qué le gustaría dedicar más
tiempo mañana?


15

KM
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Día 4
CEST

Hora
Tema/ secuencia
Contenido / Metodo
Duración
CR
15:45 7:45 Abrir sala virtual

16:00 8:00 Bienvenida y resumen día anterior 
15
Dar inicio al taller

Resumen día 3 – contarle al os
que faltaban ayer que aprendieron
(breve)? Empezear por una persona,
con una cosa, de ahí seguir con “si,
y aprendimos también…”

Foto del taller

Activación participantes
(¿dinámica?)
16:15 8:15 Caso de PANORAMA
30

Trabajo en grupos (10-15)
o Grupo 1: ER (en sala
principal)
o Grupo 2: LL
o Grupo 3: KM

Regresarlos y dar les tarea de
buscar más en PANORAMA. ¿Cuáles son
solucione que les podrían servir en su
trabajo con EAS?
16:45 8:45 Introduccion Mensajes clave
15

Explicar ejercicio

Preguntas
Receso aprox 15-30 min
90

Elaboración mensajes clave en
Incluir en su trabajo en grupo!
grupos

18:30 10:30 Presentaciones de Mensajes Claves 


19:15 11:00

20:00 11.45 Evaluación

virtual)

Introducción
3x 10 presentación
Colchon /pasar grupos
Retroalimentación 15 x 3
Evaluación (en la pizarra

30
15
45
~15

Quien

Material
/ Observaciones

Chat

ER
ER







KM





KM










Por favor tomen
un descanso de aprox. 30
minutos, según necesidad
del grupo!

Iniciamos en
plenaria a las 10:30 am.








LL

Link a la solución
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20:20 12:20 Cierre oficial
20:30 12:30 FIN



 Colocar puntos 5’
 Descubrir las partes finales del
tablero (pastel de unicornio /
historia de la estrella de mar)
 Ronda final de comentarios de
los participantes 10’
 Gracias de parte de todos los
facilitadores
KM

5
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