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Foreword 

άLŦ ȅƻǳ ǿŀƴǘ ǘƻ ŀǿŀƪŜƴ ŀƭƭ ƻŦ ƘǳƳŀƴƛǘȅΣ ǘƘŜƴ ŀǿŀƪŜƴ ŀƭƭ ƻŦ ȅƻǳǊǎŜƭŦΣ ƛŦ ȅƻǳ ǿŀƴǘ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ǎǳŦŦŜǊƛƴƎ ƛƴ ǘƘŜ 
world, then eliminate all that is dark and negative in yourself. Truly, the greatest gift you have to give is that of 
your own self-ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΦέ [ŀƻ ¢Ȋǳ 

We are living in times of disruption: global warming, loss of biodiversity and increasing social inequality are 
ƻƴƭȅ ǎƻƳŜ ƻŦ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǿŜ ŀǊŜ ŦŀŎƛƴƎ ǘƻŘŀȅΦ hǳǊ ǇƭŀƴŜǘΩǎ oceans ς covering more than two thirds of the 
earth ς are a sad example of how we treat our planet and its valuable resources. Historically, we thought that 
the ocean was an endless resource that we could never take too much out of it, nor put too much waste into it. 
Yet, today our ocean has been depleted acidified and polluted to an alarming degree. Collectively, we have 
created a situation that, I believe, no one wants. It is high time for meaningful and true change: to attain a 
better future for all, we must become better stewards of our planet and ocean! 

Blue Planning in Practice, Integrating Ecosystem Services and Climate Change Adaptation in marine and coastal 
areas are innovative new training courses which offer valuable approaches, tools and frameworks to support 
this transformation ς I feel honoured and delighted, that I could take part in the development of these courses!  

I believe that successful implementation of Blue Planning, Climate Change Adaptation and Integrating 
Ecosystem Services requires much more than simply following the approaches and exercises of the training 
course. The core question ς within and beyond these approaches ςthat we need to answer, to find solutions to 
our current challenges, is: How can we ς as individuals and organisations ς collaborate better for a brighter 
future for all?  

I am convinced that beneath the obvious, salient challenges, such as ocean acidification or fish stock depletion, 
there are underlying structures and paradigms which are responsible for creating them. If these are ignored, 
we may well be doomed to re-enacting the same old patterns time and again. We need to change something 
and I strongly believe that it is ςsimple as it may sound ς to get better at talking and listening!  

Currently, our most common way of interacting is telling, that is, asserting the truth about the way things are 
and must be with little or no allowance for other truths and possibilities. Our most common way of listening is, 
in fact, not listening: to listen only to our own talking but not to others. 

At the same time, our world is growing increasingly complex: often, and especially in the fluid ocean 
environment, cause and affect are far away in space and time and hard to grasp. Thus, problems can only be 
understood holistically by considering the interrelationships between the pieces and the functioning of the 
whole. Also, challenges are unfolding in unfamiliar and unpredictable ways. This means that solutions often 
cannot be worked out in advance, which may have been effective in the past, but have to be worked out as the 
situation unfolds. 

In addition, people involved in current challenges such as climate change adaptation or marine spatial planning 
often see things very differently: they may have different backgrounds and often have different agendas. 
Nevertheless, it is of the utmost importance that the same people involved must participate in creating and 
implementing solutions. 

Taken all together, this means we must become better at collaborating with each other! Yet, effective 
collaboration requires good communication and good communication in turn requires building trusting 
relationships. Trust in turn requires openness, interest and curiosity; it requires us to open up our talking and 
listening by opening up our mind, heart and will! And, we may have to stretch far beyond our comfort zone to 
do so, for example: 

¶ We need to learn to talk openly; taking a stand for what we believe in and being personal and 
passionate; 

¶ We need to do less telling, and rather learn to listen openly and do more asking in a non-judgemental 
and compassionate way, being receptive to new ideas, being willing to change while noticing and 
questioning your own thinking and separating yourself from your ideas; 

¶ We need to talk not just to experts close to us, but also with people in the periphery; 

¶ We need to talk not only about options that worked in the past, but also about ones that are emerging 
now; and 

¶ We need to talk not just with people who see things the same way we do, but especially with those 
who see things differently. 
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I am writing this to you future trainers of the Blue Solutions training courses, because I strongly believe that 
self-awareness, self-transformation and becoming better at talking and listening openly are key competencies 
that are central in finding and implementing better solutions towards a better future for all. Thus, an invitation 
to opening up minds, hearts and wills is the most invaluable gift we can offer to our future trainees.1 

This is why I strongly encourage you to facilitate learning rather than simply deliver "training". To support you 
in that endeavour, throughout this Trainer Manual you will not only find descriptions and hints on the core 
training exercises, but you will find thoughts, exercises and practical hints on helping people to explore, learn 
and change. 

Wishing you very fruitful and transformational training events! 

Yours sincerely  

Britta Heine 

                                                      
 

1 My thinking and this text is very much inspired by Adam Kahane (2004), C. Otto Scharmer (2016) and Edgar H. Schein 
(2016). Please see sources for further details.  
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Introduction to Blue Solutions trainings 

Capacity Development is a key element of the Blue Solutions Initiative. Through different formats and 
cooperation with various partner institutions, the Blue Solutions Initiative seeks to 

¶ Enhance capacities for scaling up success;  

¶ Provide learning opportunities and trainings on Blue Solutions themes; and 

¶ Support policy processes to facilitate Blue Solutions. 

!ǘ ǘƘŜ ŎƻǊŜ ƻŦ .ƭǳŜ {ƻƭǳǘƛƻƴǎΩ ŎŀǇŀŎƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀŎǘƛǾƛǘƛŜǎΣ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ƻŦŦŜǊǎ ŀ ǘǊŀƛƴƛƴƎ ǎŜǊƛŜǎΣ ƛƴŎƭǳŘƛƴƎΥ 

¶ Ecosystem-based marine and coastal spatial planning and management (Blue Planning in Practice); 

¶ Integration of ecosystem services into coastal and marine development planning (Blue IES); and 

¶ Climate change adaptation in coastal and marine areas (Blue CCA). 

The trainings are designed for practitioners, technical staff and decision makers responsible for coastal and 
marine planning and management from different social sectors, such as government, civil society, and 
academia, as well as those engaged in coastal and marine-dependent economies such as fisheries, nature 
conservation, marine transportation, energy, sea mining, and tourism. 

All trainings are based on the Harvard Case Methodology, which conveys teaching messages mainly through 
interactive practical work by participants. The Trainings include exercises using a fictitious situation closely 
ōŀǎŜŘ ƻƴ ǊŜŀƭ ƭƛŦŜ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ŎƘŀƭƭŜƴƎŜǎΦ 9ȄǇŜǊƛŜƴŎŜǎ ŘǊŀǿƴ ŦǊƻƳ ŀŎǘǳŀƭ .ƭǳŜ {ƻƭǳǘƛƻƴǎΩ ŘŜǎŎǊƛǇǘƛƻƴǎ ŜƴǊƛŎƘ 
the trainings by providing concrete examples and showcasing how solutions can work in reality. All training 
course and exercise can be adapted to different demands and contexts. 

All courses are designed for 3 to 5 days and can be delivered in English, French, Spanish and Portuguese. 

Getting started as a trainer  

A comprehensive set of material has been developed to support trainers.  

This Trainer Manual provides relevant knowledge to run all three Blue training courses (Blue IES, Blue CCA and 
BPiP). It shares knowledge and experiences from the test and pilot phases as well as other training events using 
participatory methodology. Part I gives a general introduction to participatory methodology as well as to the 
Case Method on which the training courses are based. It serves as an introduction to participatory training 
methods in general. Part II provides necessary information on the exercises. It also gives some methodological 
suggestions for implementation. However, the authors would like to highlight that from a participatory training 
ǾƛŜǿǇƻƛƴǘΣ ƛǘ ƛǎ ǘƘŜ ǘǊŀƛƴŜǊΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŎƘƻƻǎŜ ǘƘŜ ǘǊŀƛƴƛƴƎ ŎƻƴǘŜƴǘǎ ŀƴŘ ǊŜǎǇŜŎǘƛǾŜ ǘƻƻƭǎ ƛƴ order to meet 
ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƴŜŜŘǎΦ hƴƭȅ ōȅ ŀǇǇǊŜŎƛŀǘƛƴƎ ŀƴŘ ōǳƛƭŘƛƴƎ ƻƴ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇŜǊƛŜƴŎŜǎ Ŏŀƴ ǘƘŜ ǘǊŀƛƴƛƴƎ ƳŀƪŜ ŀ 
difference to their performance afterwards.  

The Participants Handbooks provide the storylines for delivering the training courses. They explain the 
casework tasks and provide ŀ ǎǳƳƳŀǊȅ ƻŦ ƭŜŀǊƴƛƴƎ Ǉƻƛƴǘǎ ŀƴŘ ǊŜŦŜǊŜƴŎŜǎΦ /ƘŜŎƪ ǘƘŜ ά.ǊƛƴƎƛƴƎ ƛǘ ƘƻƳŜέ 
chapters in the BPiP and Blue CCA Participant Handbooks as well as accompanying material to the Blue IES 
training2 to find relevant aspects for discussion as well as references for preparation. 

A library of PowerPoint slides and flipchart samples support the introduction to certain topics and exercises 
for each course. 
  

                                                      
 

2 GIZ (2012): Integrating Ecosystem Services into Development Planning. A stepwise approach for practitioners based on the 
TEEB approach 
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Short animated films: 
/ƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀŘŀǇǘŀǘƛƻƴΥ LǘΩǎ ǘƛƳŜ ŦƻǊ ŘŜŎƛǎions now! (5:42 minutes) 
GIZ and the Potsdam Institute for Climate Impact Research jointly developed the animated short film  
The film explains climate change and its consequences, introduces adaptation and illustrates adaptation 
options. It advocates for a participatory approach to adaptation planning and highlights the benefits of timely 
ŀŎǘƛƻƴ ǊŀǘƘŜǊ ǘƘŀƴ ŘŜƭŀȅƛƴƎ ŘŜŎƛǎƛƻƴǎΦ /ƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀŘŀǇǘŀǘƛƻƴΥ LǘΩǎ ǘƛƳŜ ŦƻǊ ŘŜŎƛǎƛƻƴǎ ƴƻǿΗ 

For the training, a viewing is generally recommended in a preparatory session. It does not take up much time 
and is available in twelve languages. Available at YouTube. 

Marine Spatial Planning (MSP) in a nutshell (5 minutes) 

The film explains MSP simply and dynamically. It is suitable for everyone: from local communities to planners 
and policy-makers. The German Federal Ministry for the Environment, Nature Conservation, Building and 
Nuclear Safety has been financed this film through its International Climate Initiative. The global Blue Solutions 
Initiative and the MARISMA project in the Benguela Current region have jointly produced the film. Available at 
vimeo. 

 

https://www.youtube.com/watch?v=FO46sPwm4xk
https://vimeo.com/219515087
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Part 1: Didactical Background for participatory training courses 

1. Neuroscience and learning  

ά¸ƻǳ Ŏŀƴƴƻǘ ǘŜŀŎƘ ŀ Ƴŀƴ ŀƴȅǘƘƛƴƎΣ ȅƻǳ Ŏŀƴ ƻƴƭȅ ƘŜƭǇ ƘƛƳ ŦƛƴŘ ƛǘ ǿƛǘƘƛƴ ƘƛƳǎŜƭŦΦέ Galileo Galilei 

This section briefly elaborates on major insights from neuroscience on learning. We neither attempt to provide 
a full account on neuroscience and learning nor present an overview on how the brain works. Yet, we will 
highlight some scientific facts that support the didactical approach of the Blue Solutions Trainings and can also 
help you as a trainer to defend and explain what you may find right in terms of methodology and concept with 
plausible arguments: 3 

Our brain is social 

Learning is much more effective if it is embedded in a social context. We are especially motivated if we can act 
together with people we interpersonally connect with. 

Enabling factors for learning: Take enough time for getting to know each other, use a lot of group work 
formats and reflect on participants own work context as much as possible. 

We need to make sense of learning 

Our brain creates sense and meaning and can only process what connects to existing knowledge, experience 
and active neuronal networks. 

Enabling factors for learning: Participants need to know why they participate and what is the purpose of their 
participation beyond the actual training workshop in their daily routine. 

Our brain creates sense by creating neuronal patterns 

We memorize new knowledge and experience if it is connected to existing knowledge and experience patterns. 

Support factors for learning: Acknowledge and appreciate exiting knowledge and experience of participants by 
involving them in the explanation of concepts and contents as much as possible. Refrain from lecturing content 
without prior asking participants what they know about the topic themselves.  

Emotions are important for learning 

Heightened emotional excitation causes and increases neuroplasticity that enables long-term learning. This 
means, participants must be able to sense themselves what problems, challenges and needs they can solve or 
reduce by a applying a particular method or change process or what needs, wishes and desires they can satisfy 
by applying a particular method or change process. 

Enabling factors for learning: Create a learning environment that enables participants to come into contact 
with their emotions such as individual reflection, walks outside or dream journeys. 

Our brain processes information as parts and as a whole at the same time 

We better remember content if we understand the connection between details and the whole. 

Enabling factors for learning: Alter between levels of abstraction, i.e. between detail and overview and create 
links to existing knowledge and experience. 

                                                      
 

3 Sources and further information: Gerald Hüther (2006) and Franz Hütter & Sandra Mareike Lang (2017). Also see: David 

Eagleman (2016). 
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We learn by focused attention and peripheral perception 

Learning is influenced by a lot of unconscious processes. Not only what I say as a trainer is important but also 
how I say it. Also, the learning environment influences learning. 

Enabling factors for learning: Apply a lot of visuals and posters, use positive affirmations and aim for meeting 
rooms with a pleasant atmosphere. 

We have at least two kinds of memory 

Learning is more successful if we store insights and experience in different brain areas and connect them with 
each other, for example in the visual, auditory sensorimotor, gustatory and olfactory cortex. The more senses 
are involved, the better we learn. 

Enabling factors for learning: Apply formats that convey abstract content in physically perceptible ways such as 
games and energizer with a systemic background. 

Challenges support complex learning, fear and threat do not 

We learn best if we are free of constraints and fear and challenged in a positive and motivating way. All 
physical structures we need for learning are highly sensitive to stress, fear and anger. ²ƘƛƭŜ άǇƭŀȅƛƴƎέ ǿŜ ǳǎŜ 
our fears and strengthen our neuronal network that we need to solve specific challenges. If we play, we open 
up to a world in which everything disappears that keeps us from truly discovering and unfolding our full 
potential. If we play we feel no pressure, no constraint ς thus fear disappears and we feel full of relish and free. 

Enabling factors for learning: Work with the case method that allows participants to step out of their usual 
context and play.  

Also remember, trust stimulates motivation and reduces stress: Do not present yourself as being an expert 
without fail, but being humble in the sense of being open, interested and curios. It may help to not only talk 
about your personal success stories but also failures and disappointments. 

We usually develop ideas in periods of relaxation 

Creativity, spontaneous inspiration, intuitive recognition and innovative problem solving are all linked by many 
studies to the so-called άDefault Mode Networkέ, a network of multiple nerve networks that are located in 
different brain areas being far apart from each other. This network becomes active when we relax, for instance 
while daydreaming. This means we need breaks from work, so that areas of our brain can be linked that usually 
are not linked in our daily routine.  

Support factors for learning: Include enough breaks for relaxation and formats such as games or walks outside 
with learning partners. 

Learning is a slow process 

Learning takes place through the neuronal networking in our brain. Genetically, we have the possibility to 
develop and stabilise specific patterns of behaviour or not. By this, we turn initial trails into paved roads and 
ƘƛƎƘǿŀȅǎ ǳƴǘƛƭ ǘƘŜȅ ōŜŎƻƳŜ ƭƛƪŜ ǘƘŜ άDŜǊƳŀƴ !ǳǘƻōŀƘƴέΣ ǿƘŜǊŜ ǿŜ Ŏŀƴ ŘǊƛǾŜ ƘƛƎƘ ǎǇŜŜŘΣ ōǳǘ Ŏŀƴƴƻǘ ŘǊƛǾŜ ƻŦŦ 
very easily again. During the short duration of a training workshop we can only trigger effective neuro-plastic 
change processes in our brains. The real change in thinking and action takes place only by constant repetition 
in daily routine. 

Support factors for learning: Include enough breaks for relaxation or relaxing energizers. Assign enough time 
for exercises and rather concentrate on a few, but intensive contents. Include enough reflection and transfer 
sessions. 
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How adults learn 

Part of being an effective trainer involves understanding how adults learn best. Compared to children and 
teens, adults have special needs and requirements as learners. 

Adults already know a lot. Adults have accumulated a foundation of life experiences and knowledge that may 
include work-related activities, family responsibilities, and previous education and training. They need to be 
able to integrate new ideas with what they already know if they are going to keep ς and use ς the new 
ƛƴŦƻǊƳŀǘƛƻƴΦ ¢ƘŜ ǘǊŀƛƴŜǊΩǎ Ƨƻō ƛǎ ǘƻ ƳƻōƛƭƛȊŜ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŦƛǊǎǘΣ ōŜŦƻǊŜ ǘƘŜȅ ŀŘŘ ƴŜǿ ƛƴŦƻǊƳŀǘion 
to it, and to provide opportunities to discuss and reflect new knowledge and to adapt it to individual 
circumstances. 

As do all learners, adults need to be shown respect. Trainers must acknowledge the wealth of experiences that 
adult participants bring to the training. These adults should be treated as equals in experience and knowledge 
and allowed to voice their opinions freely in the group. 

Adults are autonomous and self-directed. They need to be free to direct themselves. Trainers have to be sure 
to act as facilitators, guiding participants to their own knowledge rather than supplying them with facts. They 
ǎŜǊǾŜ ŀǎ ŦŀŎƛƭƛǘŀǘƻǊǎ ŦƻǊ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƻǿƴ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ Ƴǳǎǘ ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜ ŀƴŘ ǊŜŦƭŜŎǘ ǘƘŜƛǊ 
interests in the design of training. They should allow participants to assume responsibility for presentations and 
group leadership. 

Adults are goal-oriented. Upon enrolling in training, they usually know what goal they want to attain. They 
therefore appreciate an educational programme that is well organised and has clearly defined elements. 
Trainers must show participants how a training will help them attain their goals. This classification of goals and 
course objectives must be done early in the training. 

Adults are relevancy-oriented. They must see a reason for learning something. Learning has to be applicable to 
their work or other responsibilities to be of value to them. They may not be interested in knowledge for its own 
sake. Therefore, trainers need a sound understanding of the participaƴǘǎΩ ƳƻǘƛǾŀǘƛƻƴ ŀƴŘ ƴŜŜŘǎ ŀƴŘ Ƴǳǎǘ 
continuously try to harmonize content and design of training with the life and work context of the participants. 
They should make participants think about the practical application of the newly acquired knowledge at his/her 
work place: Possible benefits, preconditions, difficulties, resistances and how to deal with them.  

Adult learning mostly refers to behaviour changes ς to be able to do something better or differently than 
before. This requires action-oriented training methods combined with intensive feedback by the trainer or the 
other participants. 

Adults remember only 10 % of what they read (e.g. in newspapers, in power point slides ς if information is not 
presented in a spoken manner as well). They remember twice as much of what they hear, but still only 20 % of 
it. Half of the things that are said and shown will be 
remembered. That is one reason why trainers should talk 
about the issues and visualize or show them at the same time 
as much as possible. Also interesting for trainers is that adults 
remember 70 % of what they say themselves: for example, 
ask participants to turn to their neighbour after a lecture and 
let them talk about what they remember and they will absorb 
a much higher percentage of the newly presented 
information! 

Finally, adults remember best what they say and do! As a 
consequence, instead of giving a lecture about ecosystem 
services and how to integrate them into development 
planning, let participants work in groups, let them talk about 
the issue themselves, and let them recognise, demonstrate 
and capture the value of ecosystem services with the help of 
a fictitious case or, if possible, let them work with and plan 
their own cases and projects. Speaking, hearing, and seeing 
should be complemented and enhanced by doing. 

 

Graph 2: How we learn best 
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2. Key competencies for trainers 

We believe the most important competence for trainers is: be yourself! Authenticity, empathy, intuition and 
mindfulness lead a long way in successfully facilitating a learning process. Being aware about your own 
assumptions on learning also is a major asset in facilitating learning processes. Here is what we believe in:  

¶ The knowledge is always already within the system (adults already know a lot); 

¶ Knowledge alone does not provoke change. Therefore learning should encompass skills, attitudes and 
awareness as well; and 

¶ Everyone always does his/her best. We are all different individuals that behave, learn and 
communicate in different ways. 

¢ƘŜǊŜŦƻǊŜ ǿŜ ǊŜƎŀǊŘ ǘǊŀƛƴŜǊǎ ǊŀǘƘŜǊ ŀǎ άŦŀŎƛƭƛǘŀǘƻǊǎ ƻŦ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎŜǎέ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ŜȄǇŜǊǘǎ ƛƳǇŀǊǘƛƴƎ ŀǎ 
much expertise as possible.  We believe as long as experienced coastal and marine management practitioners 
accompany a training workshop as experts, the trainers should have a solid understanding of the training topic, 
but do not necessarily have to be master experts in the topic. At the same time, we advise that one of the 
trainers in the team has a strong background and competencies and facilitating learning. The success of a 
training course greatly depends on good facilitation, which is both a skilful craft and a creative art. Good 
facilitators bring a group together, develop and balance its potentials in a non-dominating way. They are 
knowledgeable about the issues at stake without showing this off. Asking and formulating the right question at 
the right time and active listening are two of their most important tasks. 

 Important skills and qualities of Blue Solutions trainers are summarized below:  

Process-orientation 

Process-orientation requires that trainers start from the existing knowledge and experiences of the participants 
and understand that a learning process does not start from scratch. It also means providing a relaxed and 
friendly atmosphere and opportunities for participants to proactively take the learning process in their own 
ƘŀƴŘǎ ŀǎ ƳǳŎƘ ŀǎ ǇƻǎǎƛōƭŜΦ ¢Ƙƛǎ ǊŜǉǳƛǊŜǎ ǘǊŀƛƴŜǊǎ ǘƻ ǘǊǳǎǘ ƛƴ ƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ƛƴǘŜƭƭŜŎǘǳŀƭ ŀƴŘ ŎǊŜŀǘƛǾŜ ǇƻǘŜƴǘƛŀƭΣ 
to avoid that there are winners and losers in a group, and to respect the ideas, opinions and practices of 
others. 

Acting in a process-oriented manner also requires a trainer to come with a flexible design of the training 
process and not a ready-to-implement detailed action plan. The trainer needs to be an excellent observer of 
the dynamics of the learning process and of group dynamics in order to flexibly steer the training process. This 
includes setting an appropriate level of difficulty and complexity, high enough to challenge participants but not 
to frustrate them. The instructions should predict and reward participation, culminating in success. 

Communication 

Trainers need to be good and effective communicators. It is important for them to be good listeners and 
questioners. Asking good questions is indispensable for enhancing reflection, but also for allowing participants 
to discover their own potentials. 

Trainers should be able to make themselves understood, which implies adapting to a particular group of 
participants. In communicating properly, they will avoid jargon and will show what it means to convey a 
concise message or present specific content in a structured way. 

They also need to be able to provide feedback that enhances learning and reflection.  

Enhancing ownership and co-management 

Trainers should be able to motivate participants to take an active role in the training process. They therefore 
ƴŜŜŘ ǘƻ ōŜ ǊŜŀŘȅ ǘƻ άƘŀƴŘ ƻǾŜǊ ǘƘŜ ǎǘƛŎƪέΣ ǿƘƛŎƘ ƳŜŀƴǎ ŎǊŜŀǘƛƴƎ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƘŜǊŜ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ 
can practice new skills and abilities while the trainers provide guidance and feedback. In responding to the 
partƛŎƛǇŀƴǘǎΩ ƴŜŜŘǎ ŀƴŘ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǘƘŜ ǘǊŀƛƴŜǊǎ ǿƛƭƭ ōŜ ǎŜǊƛƻǳǎ ƛƴ ƛƴǾƛǘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǘŀƪŜ ƳƻǊŜ ŀƴŘ ƳƻǊŜ 
ownership of the training process itself. Creating a forum for co-management within a training workshop has 
proved to be very useful for developing ownership (see also p. 28). By displaying an attitude of co-
management, trainers make the offer of co-management credible and attractive. 
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Visualisation 

We consider visualisation an indispensable element of a sound participatory learning process (see also p. 29). 
Trainers need to practice the art of visualisation, which means using it appropriately for inputs or presentations 
and to create opportunities for the participants to express themselves through visualisation. The manner by 
which trainers use visualisation should be exemplary; it should go together with effectively supporting 
participants to make ever-greater use of visualisation. 

PowerPoint presentations can be used for theoretical inputs; they should be concise and well presented and 
get the essŜƴǘƛŀƭ ƳŜǎǎŀƎŜ ŀŎǊƻǎǎ ǿƛǘƘƻǳǘ ƻǾŜǊǎǘǊŜǘŎƘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴǘŀƪŜ ŎŀǇŀŎƛǘȅΦ 

In the case of interactive communication, mobile visualisation (with the help of cards, markers, pin boards and 
flipcharts etc.) is more effective. Trainers need to combine both of these visualisation approaches and use 
PowerPoint presentations as an example of an effective support tool for learning and not as a means of 
maximising the information presented in a given time span. 

Methodological variability 

Trainers need a broad repertoire of training methods to create sound learning dynamics. They should employ 
these methods following a methodological reasoning, meaning that they can always explain why they have 
used a particular method at a particular point in the training workshop process. 

IŀǾƛƴƎ ŀ ōǊƻŀŘ ǊŜǇŜǊǘƻƛǊŜ ƴŜŜŘǎ ǘƻ Ǝƻ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ǘǊŀƛƴŜǊΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŀƴƛƴƎŦǳƭƭȅ ŎƻƳōƛƴŜ ǘƘŜǎŜ 
methods, as is reflected in a sound training workshop design = dramaturgy (see also chapter 5). Knowing how 
to use different methods is a good asset for a trainer, but what we see as equally important is his/her ability to 
adapt a method to the particularities of the group they are working wit 

In a nutshell: We see the trainer less as a teacher or expert and more as a facilitator of a learning process. This 
fits very well with the trainer sharing his/ her knowledge and experiences (e.g. through inputs and 
ǇǊŜǎŜƴǘŀǘƛƻƴǎύΣ ōǳǘ ƻƴƭȅ ŀǎ ǇŀǊǘ ƻŦ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜ ƭŜŀǊƴƛƴƎ ŘŜǎƛƎƴ ŀƴŘ ƴƻǘ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ǇƭŀŎŜǎ ǘƘŜ ǘǊŀƛƴŜǊΩǎ 
knowledge and experience in the spotlight. 

  

Graph 3: Brainstorming on trainer skills (ToT Bali 2017) 
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3. The Harvard Case Method 

Background 

The Blue Solution trainings are based on the Harvard Case Method, which mainly conveys teaching messages 
through interactive practical work by participants. All three training courses deal with the fictitious country of 
Bakul, a situation closely based on real life conditions and challenges. 

The Harvard Case Method is a tried and tested approach for practice-oriented, interactive learning. It was 
developed in the context of Harvard Law School, where it is largely based on the intensive exploration and 
discussion of a particular case relevant to the teaching objectives. The Harvard Case Method stimulates the 
ǘǊŀƛƴŜŜΩǎ ŀŎǘƛǾŜ ŜȄǇƭƻǊŀǘƛƻƴ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŎƻƴŎƭǳǎƛƻƴǎΣ ǊŀǘƘŜǊ ǘƘŀƴ ǇǊƻǾƛŘƛƴƎ ǊŜŀŘȅ-made teaching 
messages. With this background, the Harvard Case Method is well suited for the development of practice-
oriented knowledge as required by people who are actively involved in adaptation work. The case method 
enables learning by discovery and confirmation. It 

¶ Allows participants to make mistakes with no other consequence than learning; 

¶ Enables to learn about a complex system while interacting with others (exchange and mutual 
learning); 

¶ Creates practical competencies (through learning by doing); 

¶ Build on participants experience and backgrounds; and  

¶ Is fun! 

The Case Method has been adapted to the particular requirements of this training programme. This implies 
that, compared to the university teaching context, trainees play an even more active role, while the role of 
trainers will be less dominant. Trainees will, for example, explore the case study in a group work format and 
trainers assist their reflection with guiding questions, whereas in the university context the teacher guides 
his/her students through the case with the help of questions. 

Ideally, a training course will be 
embedded in a longer-term advisory 
process aiming at supporting concrete 
planning and management efforts. 
Based on a stocktaking capacity needs 
assessment, training modules will be 
chosen and adapted to the particular 
case. In this regard, the training will 
most likely not be a single event, but 
consist of several training and advisory 
workshops. The training course might 
as well serve as a single-event 
introductory course aiming at 
informing and raising awareness among 
practitioners. 

  

Graph 4: Didactical Approach Blue Solutions Trainings 
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Guidance on using the Harvard Case Method 

The Harvard Case Method requires intensive preparation prior to the training. All relevant training material for 
this training course has been developed as part of a long process, including test and pilot phases. The different 
training package items are well matched, therefore please be careful when changing single items. 

The following guidance is very helpful to support the learning process: 

¶ Most important: Be clear about what message you want to convey with the casework. Organise the 
entire casework in a way that this message comes through. 

¶ aŀƪŜ ȅƻǳǊǎŜƭŦ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ƴŜŜŘǎ ŀƴŘ άƘƻǊƛȊƻƴǎέ ƻŦ ǘƘŜ ǘǊŀƛƴŜŜǎΦ /ƻƴŘǳŎǘ ǘƘŜ 
casework ƛƴ ŀ ǿŀȅ ǘƘŀǘ ȅƻǳ ŀǊŜ άƳŜŜǘƛƴƎέ ǘƘŜ ǘǊŀƛƴŜŜǎ ǿƘŜǊŜ ǘƘŜȅ ǎǘŀƴŘΦ 

¶ Reflect the practical experiences and the type of work that the trainees are exposed to in their day-to-
day work. 

¶ Do not attach complex data if the trainees are usually not confronted with such information, but are 
involved in more operational work. You may provide larger amounts of information if the trainees are 
used to screening comprehensive sources for relevant information. 

¶ Restrict yourself to the information that is relevant for the case. The casework should stimulate 
discussion and active examination of the subject.  

 

 

 

  

The five golden rules for a case facilitator 

Rule 1: 5ƻ ƴƻǘ άŜȄǇƭŀƛƴΩ ǘƘŜ ƳŜǎǎŀƎŜ ƻŦ ǘƘŜ ŎŀǎŜ ŘƛǊŜŎǘƭȅΦ [Ŝǘ ǘƘŜ ǘǊŀƛƴŜŜǎ ŦƛƴŘ ǘƘŜ ŎƻƴŎƭǳǎƛƻƴǎ ǘƘŜƳǎŜƭǾŜǎΦ 
Guide them through questions. 

Rule 2: Provide enough time for the wrap-up phase and let participants discuss intensively key messages 
and conclusions. 

Rule 3: Be precise with your instructions for the case work. The trainees should start the case work with a 
clear vision on the objective of the task and of what they have to do. 

Rule 4: Limit presentations. Do not talk for more than 15 minutes (except the introductory lecture). If 
necessary, split lectures into several shorter inputs. 

Rule 5: Always invite the trainees to reflect on how the lessons learnt relate to their day-to-day work or 
how far applied approaches should be adjusted to it. 
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Casework sequence 

All exercises of all three training courses follow the same sequence: 
1. The introduction, given by the trainer, provides the necessary theoretical background and introduces 

participants to the casework. After the introduction, the groups should be able to conduct the 
casework independently. You find the task description in each Participant Handbook. At best, you 
copy the objective, context and task on a flipchart that can stay visible during the case work and helps 
participants to grasp the task better.  

2. The casework gives participants the opportunity to work through the different aspects linked to Blue 
tƭŀƴƴƛƴƎ ƛƴ ŀ ǎȅǎǘŜƳŀǘƛŎ ƳŀƴƴŜǊΦ tŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎǳƳŜ ǘƘŜ ǊƻƭŜǎ ƻŦ ΨŎŀǎŜ ǿƻǊƪ ŜȄǇŜǊǘǎΩ ƛƴ ŎƘŀǊƎŜ ƻŦ ǘƘŜ 
ǎǇŜŎƛŦƛŎ ƳƻŘǳƭŜΩǎ ǘŀǎƪΦ The groups work independently while trainers should remain close by and be 
prepared to offer support and guidance if needed. 

3. ¢ƘŜ ΨŎŀǎŜ ǿƻǊƪ ŜȄǇŜǊǘǎΩ present their results to the plenary. This is an opportunity to share 
experiences and to foster mutual learning. It is important that this step is introduced as a chance to 
ǎƘŀǊŜ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŀ ŎƘŀƴŎŜ ŦƻǊ Ƴǳǘǳŀƭ ƭŜŀǊƴƛƴƎ ŀƴŘ ƴƻǘ ŀ άǘŜǎǘέΦ ¢ǊŀƛƴŜǊǎ ǎƘƻǳƭŘ ōŜ ŀǇǇǊŜŎƛŀǘƛǾŜ 
of the work done and give feedback on the results; they should only offer alternatives and 
amendments if necessary. 

4. In a final reflection, the participants reassume their own real-life position. They reflect on their 
experiences and link them to their own work in order to make the newly gained knowledge more 
applicable. Trainers support through guiding questions. For the Blue Planning training course, 
challenges and enabling factors for successful Blue Planning shape these reflections: They have been 
synthesised from a study conducted by UNEP, the Swedish International Development Cooperation 
Agency (SIDA) and the Scientific and Technical Advisory Panel of the Global Environment Facility 
(GEF)/STAP), which reviewed 73 Blue Planning processes (see UNEP 2016). 

5. Lƴ ŀŘŘƛǘƛƻƴΣ άBlue Solutionsέ ς successful cases ς complement the training by illustrating theoretical 
ƛƴǇǳǘǎ ŀƴŘ ŎŀǎŜ ǿƻǊƪ ƭŜŀǊƴƛƴƎΦ ¢ƘŜȅ ǎŜǊǾŜ ŀǎ ǊŜŀƭ ŎŀǎŜ ŜȄŀƳǇƭŜǎ ŦƻǊ άǿƘŀǘ ǿƻǊƪǎέ όƪŜȅ ǎǳŎŎŜǎǎ ŦŀŎǘƻǊǎύ 
in different situations.4 

 
 

  

                                                      
 

4 Blue Solutions are innovative concepts and practical approaches that inspire and facilitate action towards healthy and 

productive marine and coastal ecosystems. They (a) address challenges to sustainable development and human wellbeing 
in the marine and coastal realm and contribute to maintaining or improving the status/health of biodiversity and 
ecosystems, (b) are effective and have been applied with a demonstrated impact, and (c) are scalable with elements that 
have the potential for up -scaling or adaptation in other contexts. 

Graph 5: Flipchart case method 
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Fictitious or real case? 

The particular value of having a fictitious case study is that everybody can relate easily and everybody has the 
same knowledge. Bakul has most of the relevant features needed in order to simulate the whole process from 
recognizing, demonstrating and capturing the value of ecosystem services for development and integrating 
them into development planning. 

One could argue that real-world cases would be better as they are taken directly from reality. The tricky thing, 
ƘƻǿŜǾŜǊΣ ƛǎ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ƴƻ άƴŜǳǘǊŀƭ ŎŀǎŜǎέ ŀƴŘ ǇŀǊǘƛŎƛǇŀƴǘǎ Ƴŀȅ ōŜ ōƛŀǎŜd or hampered in one way or 
another by learning in this manner. Real cases may also provoke unproductive discussions about the reliability 
of data being used. 

Furthermore, it is important to make clear that even in a real case, we would never have all the information we 
would like to have, and dealing with logically drawn assumptions is part of adaptive planning. 

Lƴ ŎŀǎŜ ȅƻǳ ƻǇǘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǊŜŀƭ ŎŀǎŜǎ ŦǊƻƳ ǇŀǊǘƛŎƛǇŀƴǘǎ ȅƻǳ ǿƛƭƭ ŦƛƴŘ ŀ άŎŀǎŜǿƻǊƪ ŦǊŀƳŜǿƻǊƪέ ƛƴ ǘƘŜ ŀƴƴŜȄΦ 

 

 
Graph 6: Map of Bakul (Blue IES & Blue CCA training) 
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