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Foreword

GLFT @2dz 6l yid G2 161 1Sy Ittt 2F KdzYlryadaesz GKSy g+ 1Sy |
world, then eliminate all that is dark and negative in yourself. Truly, the greatest gifitax@ito give is that of
yourownsei N} YaF2NX I GA2y ®é [ 2 ¢1 dz

We are living in times of disruption: global warming, loss of biodiversity and increasing social inequality are

2yte az2yS 2F GKS OKI ft Sy 3 Scéeans SovdringiBorefhHarOtwoyrirds @f2zhB | & ®@  h dzNJ
earth ¢ area sad example of how we treat our planet and its valuable resources. Historically, we thought that

the ocean vasan endless resource that we could never take too much oitt, @or put too much waste intd.

Yet, bday our ocean hebeen depleted acidified and polluted to an alarming degree. Collectively, we have

created a situation that, | believe, no one wants. It is high time for meaningful and true change: to attain a

better future for all, we must become bettastewards of our planet and ocean!

Blue Planning in Practice, Integrating Ecosystem Services and Climate Change Adaptation in marine and coastal
areas are innovative new training courses which offer valuable approaches, tools and frameworks to support
this transformation¢ | feel honoured and delighted, that | could take part in the development of these courses!

| believe that successful implementation of Blue Planning, Climate Change Adaptation and Integrating
Ecosystem Services requires much more tharphi following the approaches and exercises of the training
course. The core questianwithin and beyond these approachethat we need to answer, to find solutions to
our current challenges, islow canwe ¢ as individuals and organisationscollaboratebetter for a brighter
future for all?

| am convinced that beneath the obvious, salient challenges, such as ocean acidification or fish stock depletion,
there are underlying structures and paradigms which are responsible for creating them. If theseoaes jg

we may well be doomed to renacting the same old patterns time and again. We need to change something

and | strongly believe that it isimple as it may soungito get better at talking and listening!

Currently, our most common way of interactirggtelling, that is, asserting the truth about the way things are
and must be with little or no allowance for other truths and possibilities. Our most common way of listening is,
in fact, not listening: to listen only to our own talking but not to others.

At the same time, our world is growing increasingly complex: often, and especially in the fluid ocean
environment, cause and affect are far away in space and time and hard to grasp. Thus, problems can only be
understood holistically by considering theéntelationships between the pieces and the functioning of the
whole. Also, challenges are unfolding in unfamiliar and unpredictable ways. This means that solutions often
cannot be worked out in advance, which may have been effective in the past, butdheenorked out as the
situation unfolds.

In addition, people involved in current challenges such as climate change adaptation or marine spatial planning
often see things very differently: they may have different backgrounds and often have different agenda
Nevertheless, it is of the utmost importance that the same people involved must participate in creating and
implementing solutions

Taken all together, this means we must become better at collaborating with each other! Yet, effective
collaboration requies good communication and good communication in turn requires building trusting
relationships. Trust in turn requires openness, interest and curigsitgquires us tapen up our talking and
listening by opening up our mind, heart and wilknd, we mayhave to stretch far beyondur comfort zone to
do so, for example:

1 We need to learn to talk openly; taking a stand for what we believe in and being personal and

passionate;

1 We need to do less telling, and rather learn to listen openly and do more askingarjudgemental
and compassionate way, being receptive to new ideas, being willing to change while noticing and
guestioning your own thinking and separating yourself from your ideas;

We need to talk not just to experts close to us, but also with peoptbe periphery;

We need to talk not only about options that worked in the past, but also about ones that are emerging

now; and

1 We need to talk not just with people who see things the same way we do, but especially with those
who see things differently.

= =



Blue Solutions TrainingSrainer Manual

| am writing this to you future trainers of the Blue Solutions training courses, because | strongly believe that
seltawareness, selfransformation and becoming better at talking and listening openly are key competencies
that are central in finding aniinplementing better solutions towards a better future for all. Thus, an invitation
to opening up minds, hearts and wills is the most invaluable gift we can offer to our future trdinees.

This is why | strongly encourage you to facilitate learning rathan gimply deliver "training”. To support you
in that endeavour, throughout this Trainer Manual you will not only find descriptions and hints on the core
training exercises, but you will find thoughts, exercises and practical hints on helping peopledi@ ehealrn
and change.

Wishing you very fruitful and transformational training events!
Yours sincerely

Britta Heine

1 My thinking and this text is very much inspired by Adam Kal{20@4), C. Otto Scharmer (20E86)d Edgar H. Schein
(2016). Please see sources for furtdetails.
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Introduction to Blue Solutions training

Capacity Development is a key elementhd Blue Solutions Initiative. Through different formats and
cooperation with various partner institutions, the Blue Solutions Initiative seeks to

1 Enhancecapacities for scaling up success

1 Providelearning opportunities and trainings on Blue Solutionsniies; and

1 Supportpolicy processes to facilitate Blue Solutions.

l'd GKS O2NB 2F . tdzS {2fdziAz2yaQ OFLIOAGE RS@St2LIYSyd
1 Ecosystenbased marine and coastal spatial plannargl managemen(Blue Panning in Practice);
1 Integration of ecosystem services into coastal and madiemelopmentplanning (Blue IES); and
1 Climate change adaptation in coastal and marine areas (Blue CCA).

The trainings are designed for practitioners, technical staff and deaisékers responsible for coastal and
marine planning and management from different social sectors, such as government, civil society, and
academia, as well as those engaged in coastal and mdependent economies such as fisheries, nature
conservation, mene transportation, energy, sea mining, and tourism.

All trainings are based on th¢arvardCase Methodology, which conveys teaching messages mainly through

interactive practical work by participants. The Trainings include exercises using a fictitiati®siclosely

oldaSR 2y NBIf fAFTS O2yRAGAZYya |yR OKIFffSyasSad 9ELISNRS
the trainings by providing concrete examples and showcasing how solutions can work in reality. All training

course and exercisean be adapted to different demands and contexts.

All courses are designed for 3 to 5 days and can be delivered in ERgdisbh,Spanish and Portuguese.

A comprehensive set of material has been developed to support trainers.

ThisTrainer Manualprovides relevant knowledge to run all three Blue training cosi(Béue IES, Blue CCA and

BPiP). It shares knowledge and experiences from the test and pilot phases as well as other training events using
participatory methodologyPatt | gives a general introduction to participatory methodology as well as to the

Case Method on which the training courses are based. It serves as an introduction to participatory training

methods in generaPart llprovides necessary information on theeggises. It also gives some methodological

suggestions for implementation. However, the authors would like to highlight that from a participatory training
BASGLRAYGEZ AG A& GKS GNFXAySNDa NBaLRyaA ooidérioimeet 1 2 OK2 2
GKS LINIGAOALI YyiaQ ySSRad hyteé o0& FLIWNBOAFGAYI | yR 0 dzA
difference to their performance afterwards.

TheParticipants Handbookgrovide the storylines for delivering the training couss&hey explain the

caseworktasks andprovidel  adzYYF NBE 2F f SIEINYyAy3 LIRAyda IyR NBFSNByO
chapters in the BPiP and Blue CCA Participant Handbooks as well as accompanying material to the Blue IES

training? to find relevant aspcts for discussion as well as references for preparation.

Alibrary of PowerPoint slidesndflipchart samplessupport the introduction to certain topics and exercises
for each course.

2GIZ (2012): Integrating Ecosystem Services into Development Planning. A stepwise approach for practitioners based on the
TEEB approach

10
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Short animated films:

/ tAYFGS OKIy3S | RI Liors dolwE54Y minuied GAYS F2NJ RSOAa

GIZ and the Potsdam Institute for Climate Impact Research jointly developed the animated short film

The film explains climate change and its consequences, introduces adaptation and illustrates adaptation

options. It advocates faa participatory approach to adaptation planning and highlights the benefits of timely
FOGA2Y NIYGKSNJ GKFy RStlFe@Ay3a RSOAaA2yad [/ ftAYFGS OKI y3aSs

For the training, a viewing is generally recommended in a preparatoryosessdoes not take up much time
and is available in twelve languages. Availablgdat
Marine Spatial Planning (MSP) in a nutshell (5 minutes)

The film explains MSP simply and dynamicélig. suitable for everyone: from local communities to planners
and policymakers.The German Federal Ministry for the Environment, Nature Conservation, Building and
Nuclear Safetjas been financed this filtmrough its International Climate Initiativéhe global Blue Solutions
Initiative and the MARISMA project in the Benguela Current region have jointly produced th&iiable at

11
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Blue Solutions Traings- Trainer ManualDidactical Background

Part 1:Didactical Backgroundfor participatory training courses

1. Neuroscience and learning

G, 2dz Olyy2i GSIFIOK | YIy |lyeiKAyYy3IIGaledali@ly 2yfeée KSt LI

This section briefly elaborates on major insights from neuroscience on leavimgeither attempt to provide

a full account on neurgcience and learning nor present an overview on how the brain works. Yet, we will
highlight some scientific facts thatipport the didactical approach of the Blue Solutions Trainings and can also
help you as a trainer to defend and explain what yoayrfind right in terms of methodology and concept with
plausiblearguments 3

Learning is much more effective if it is embedded gocial context. We are especially motivated if we can act
together with peoplewe interpersonally connect wit

Enablingfactors for learning Take enough time for getting to know each other, use a lot of group work
formats and reflect on participants own work context as much as possible.

Our brain creates sense and meaning aad only process what connects égisting knowledge, experience
andactive neuronal networks.

Enablingfactors for learning Participants need to know why they participate and what is the purpose of their
participation beyond the actual training workshaptheir daily routine.

We memorize ew knowledge and experiendgit is connectedto existing knowledge and experience patterns

Support factors for learningAcknowledge and appreciate exiting knowdedand experience of participants by
involving them in the explanation of concepts and contents as much as possible. Refrain from lecturing content
without prior asking participants what they know about the topic themselves.

Heightenedemotionalexcitation causeand increaseneuroplasticity that enabkelongterm learning. This
means, participants must be able sense¢hemselvesvhat problems, challenges and needs they can solve or
reduce by applying goarticularmethod or change process what needs, wishes and desires they can satisfy
by applying a particular method or change process

Enablingfactors for learning Create a learning environment that enables participants to cartiedontact
with their emotions suk as individual reflection, walks outside or dream journeys.

We better remember contenffwe understand the connectipbetween details and the whole.

Enablingfactors for learning Alter between levels of abstraction, i.e. between detail and overview and create
links to existing knowledge and experience

3 Sources and further information: Gerald Hiither (2006) and Franz Hitter & Sandra Mareike Lang (204&g: Alawid
Eagleman (2016).

12
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Learning is influenced by a lot of unconscious processes. Not only wlyaas$ satrainer is important but also
how | say it. Also, the learning environment influences learning.

Enablingfactors for learning:Apply a lot ofvisuals and posters, use positive affirmations and aim for meeting
rooms with a pleasant atmosphere.

Learning is more successful if we store insights and experience in different brain areas and connect them with
each other, for example in the visual, auditory sensorimotor, gustatory and olfactory cortex. The more senses
areinvolved, the better we learn.

Enablingfactors for learningApply formats that convey abstract content in physicplyceptibleways such as
games and energizer with a systemic background.

We karn best if we ardree of constraints and fear arzhallenged in a positive and motivating way. All

physical structures we need for learning are highly sensitive to stress, fear andzarigér.f S G LJX | @ Ay 3¢ 6 S
our fears and strengthen our neuronal neivk that we need to solve specific challenges. If we play, we open

up to a world in which everything disappears that keeps us from truly discovering and unfolding our full

potential. If we play we feel no pressure, no constrajiius fear disappears ande feel full of relish and free.

Enablingfactors for learning Work with the case method that allows participants to step out of their usual
context and play.

Also remember, trust stimulates motivation and reduces strEssnot present yourself as beiag expert
without fail, but being humble in the sense of being open, interested and curios. It may help to not only talk
about your personal success stories but also failures and disappointments.

Creativily, spontaneous inspiration, intuitive recognition and innovative problem solving are all linked by many
studies to the secalleddDefault Mode Network, a network of multiple nerve networks that are located in
different brain areas being far apart from daother. This network becomes active wheme relax, for instance
while daydreaming. This means we need breaks frarkywso that areas of our brairan be linked that usually

are not linked in our daily routine.

Support factors for learninginclude enouly breaks for elaxation and formats such gamesor walks outside
with learning partners.

Learning takes place through the neuronal networking in our brain. Genefiwna&llijave the possibility to

develop and stabilise specifiatterns of behaviour or not. By this, we turn initial trails into paved roads and
KAJKglea dzyirat (GKSe 06S02YS tA1S (KS GaDSNXNIyYy ! dzi20F Ky é
very easily again. During the short duration of a trainimyksh@ we can only trigger effective newgastic

change processes in our brains. The real change in thinking and action takes place only by constant repetition

in daily routine.

Support factors for learninginclude enough breaks for relaxation or relaxingmgizers. Assign enough time
for exercises and rather concentrab@ a few, but intensive content$nclude enougheflection and transfer
sessions
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How adults learn

Part of being an effective trainer involves understanding how adults learn best. Cednjmachildren and
teens, adults have special needs and requirements as learners.

Adults already know a lotAdults have accumulated a foundation of life experiences and knowledge that may

include workrelated activities, family responsibilities, and pi@ys education and training. They need to be

able to integrate new ideas with what they already know if they are going to keel usec the new
AYVF2NXIGAZ2Y D ¢KS GNIAYySNRa 220 A& (G2 Y20AftATiBn GKS LI N
to it, and to provide opportunities to discuss and reflect new knowledge and to adapt it to individual

circumstances.

As do all learnersadults need to be shown respectrainers must acknowledge the wealth of experiences that
adult participants bringo the training. These adults should be treated as equals in experience and knowledge
and allowed to voice their opinions freely in the group.

Adults are autonomous and setfirected. They need to be free to direct themselves. Trainers have to be sure

to act as facilitators, guiding participants to their own knowledge rather than supplying them with facts. They
ASNBS +a FHOAEAGIG2NAR F2NJ GKS LI NIAOALIYyGaQ 26y fSI Ny
interests in the design of trainingh&y should allow participants to assume responsibility for presentations and

group leadership.

Adults are goaboriented. Upon enrolling in training, they usually know what goal they want to attain. They
therefore appreciate an educational programme thawisll organised and has clearly defined elements.

Trainers must show participants how a training will help them attain their goals. This classification of goals and
course objectives must be done early in the training.

Adults are relevancyoriented. They nust see a reason for learning something. Learning has to be applicable to

their work or other responsibilities to be of value to them. They may not be interested in knowledge for its own

sake. Therefore, trainers need a sound understanding of the paryicipd Q Y2 G A GF GA2y YR Yy SSR:
continuously try to harmonize content and design of training with the life and work context of the participants.

They should make participants think about the practical application of the newly acquired knowledge at his/h

work place: Possible benefits, preconditions, difficulties, resistances and how to deal with them.

Adult learning mostly refers to behaviour changedo be able to do something better or differently than
before. This requires actieariented trainingmethods combined with intensive feedback by the trainer or the
other participants.

Adults remember only 10 % of what they redd.g. in newspapers, in power point slides information is not
presented in a spoken manner as well). They remember twiceueh of what they hear, but still only 20 % of
it. Half of the things that are said and shown will be TR T—— L |
remembered. That is one reason why trainers should talk
about the issues and visualize or show them at the same tir
as much as possible. Also interestfogtrainers is that adults
remember 70 % of what they say themselves: for example, | / ok e o -
ask participants to turn to their neighbour after a lecture anc we forget

let them talk about what they remember and they will absor' |
a much higher percentage of the newly presented
information!

Finally,adults remember best what they say and dé\s a
consequence, instead of giving a lecture about ecosystem
services and how to integrate them into development
planning, let participants work in groups, let them talk aboul
the issue hemselves, and let them recognise, demonstrate
and capture the value of ecosystem services with the help ¢
a fictitious case or, if possible, let them work with and plan |
their own cases and projects. Speaking, hearing, and seeinGraph2: How we learn best
should be complemented ahenhanced by doing
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2. Key competencies for trainers

We believe the most important competence for trainers is: be yourself! Authenticity, empathy, intuition and
mindfulness lead a long way in successfully facilitating a learning pr@&miag aware aboutgur own
assumptions on learning also is a major asset in facilitating learning processes. Here is what wénbelieve
1 Theknowledge is always already within the system (adults already know a lot);
1 Knowledgealone does not provoke change. Therefore leagnshould encompass skills, attitudes and
awareness as well; and
1 Everyonealways does his/her best. We are all different individuals that behave, learn and
communicate in different ways.
¢KSNEF2NBE 6S NBIFNR NI AySNAENSAKSING I ALIOFE DRt h 2 | S2INEN
much expertise as possible. We believe as long as experienced coastal and marine management practitioners
accompany a training workshop as experts, ttaners shoulchave a solidinderstandng ofthe training topc,
but do not necessarily have to lbeasterexperts in thetopic. At the same time, we advise that one of the
trainers in the team has a strong background and competencies and facilitating learhanguccess of a
training course greatly depends on gofadtilitation, which is both a skilful craft and a creative art. Good
facilitators bring a group together, develop and balance its potentials in edoeaminating way. They are
knowledgeable about the issues at stake without showing this off. Asking amaiffzting the right question at
the right time and active listening are two of their most important tasks.

Important skills and qualities @&lue Solutiongrainers are summarized below:

Proces=rientation requires that trainers staftom the existing knowledge and experiences of the participants

and understand that a learning process does not start from scratch. It also means providing a relaxed and

friendly atmosphere and opportunities for participants to proactively take the legrprocess in their own

KFyRa Fa YdzOK |a Ll2&aaArofSed® ¢KAa NBldzAiNBa GNIAYSNaE (2
to avoid that there are winners and losers in a group, and to respect the ideas, opinions and practices of

others.

Acting in a processriented manner also requires a trainer to come with a flexible design of the training
process and not a readp-implement detailed action plan. The trainer needs to be an excellent observer of

the dynamics of the learning process andyodup dynamics in order to flexibly steer the training process. This
includes setting an appropriate level of difficulty and complexity, high enough to challenge participants but not
to frustrate them. The instructions should predict and reward particgogtculminating in success.

Trainers need to be good and effective communicators. It is important for them to be good listeners and
guestioners. Asking good questions is indispensable for enhancing reflection, but also for allowing p#sticipan
to discover their own potentials.

Trainers should be able to make themselves understood, which implies adapting to a particular group of
participants. In communicating properly, they will avoid jargon and will show what it means to convey a
concise messge or present specific content in a structured way.

They also need to be able to provide feedback that enhances learning and reflection.

Trainers should be able to motivate participants to take an active role itréi@ng process. They therefore

YySSR (2 65 NBIRe (2 aKIYR 208N 6KS a0A0143x 6KAOK YSIy
can practice new skills and abilities while the trainers provide guidance and feedback. In responding to the
patA OA LI yiaQ ySSR& FyR SELISOGFGA2yas GKS GNIAYSNE GAfft
ownership of the training process itself. Creating a forum femamagement within a training workshop has

proved to be very useful for delaping ownership (see also p. 2By displaying an attitude of €o

management, trainers make the offer of-aeanagement credible and attractive.
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Visualisation

We consider visualisation an indispensable element of a sound participatory learning processqge23l

Trainers need to practice the art of visualisation, which means using it appropriately for inputs or presentations
and to create opportunities for the participants to express themselves through visualisation. The manner by
which trainers use viglisation should be exemplary; it should go together with effectively supporting
participants to make evegreater use of visualisation.

PowerPoint presentations can be used for theoretical inputs; they should be conciseetimtesentedand
gettheesSy Al f YSaalr3aS | ONRP&aad gAilGK2dzi 2OSNARAGOGNBGIOKAY I LI NJ

In the case of interactive communication, mobile visualisation (with the help of cards, markers, pin boards and
flipcharts etc.) is more effective. Trainers need to combine botihe$e visualisation approaches and use
PowerPoint presentations as an example of an effective support tool for learning and not as a means of
maximising the information presented in a given time span.

Methodological variability

Trainers need a broad repeire of training methods to create sound learning dynamics. They should employ
these methods following a methodological reasoning, meaning that they can always explain why they have
used a particular method at a particular point in the training workshoress.

I @Ay3 I ONBFR NBLISNI2ANB ySSRa G2 32 (23SGKSNI gAGK
methods, as is reflected in a sound training workshop design = dramaturgy (see also chapter 5). Knowing how

to use different methods is a goo@set for a trainer, but what we see as equally important is his/her ability to

adapt a method to the particularities of the group they are working wit

In a nutshell:We see the trainer less as a teacher or expert and more as a facilitator of a learntegqrohis

fits very well with the trainer sharing his/ her knowledge and experiences (e.g. through inputs and
LINBaSydrdA2yaoszr odzi 2yte a LING 2F Fy AYGSNI OGABS S
knowledge and experience in the gjoht.

Graph3: Brainstorming on trainer skills (ToT Bali 2017)
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3. TheHarvardCase Method

Background

TheBlue Solutiortrainings are based on theHarvardCase Method, which mainly conveys teaching messages
through interactive practical work by participantsll threetraining courses deabvith the fictitiouscountry of
Bakul, a situation closely based on real life conditions and challenges.

TheHarvardCase Method is a tried and tested approach for praetidiented, interactive learningt was
developed in the context dflarvard Law Schoakhere it is largly based on the intensive exploration and
discussion of a particular case relevant to the teaching objectivesHaherrdCase Method stimulates the
GNF AySSQa OGAGS SELX 2Nl GA2Y | YR RS JSmhadelidadivigi 2 F
messages. With this background, thtarvardCase Method is well suited for the development of practice
oriented knowledge as required by people who are actively involved in adaptation Woekcase method
enables learning by discovery and confirmation. It

1 Allows participants to make mistakes with no other consequence than learning;

1 Enables to learn about a complex system while interacting with others (exchange and mutual

learning);

1 Creates practical competencies (through learning by doing);

1 Build on participats experience and backgrounds; and

1 Isfun!

The Case Method has been adapted to the particular requirements of this training programme. This implies
that, compared to the university teaching context, trainees play an even more active role, while ttoé role
trainers will be less dominant. Trainees will, for example, explore the case study in a group work format and
trainers assist their reflection with guiding questions, whereas in the university context the teacher guides
his/her students through the caseith the help of questions.

Ideally,a training course will be
embedded in a longeterm advisory
process aiming at supporting concrete
planning and managemeietforts.
Based on a stocktaking capacity needs
assessment, training modules will be
chosen andidapted to the particular
case. In this regard, the training will
most likely not be a single event, but
consist of several training and advisor
workshops. The training course might
as well serve as a singdwent
introductory course aiming at
informingand raising awareness amon(
practitioners.

Graph4: Didactical Appoach Blue Solutions Trainings
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Guidance on using thelarvardCase Method

TheHarvardCase Method requires intensive preparation prior to the trainilfjrelevant training material for
this training course has been developed as part ofng lprocess, including test and pilot phases. The different
training package items are well matched, therefore please be careful when changing single items.

The followingguidances very helpful to support the learning process:
1 Most important: Be clear ahd what message you want to convey with tbasework Organise the
entire caseworkin a way that this message comes through.

T al 1S @2dNBSt T FFEYAfAFNI 6AGK (KS SELSOGlIGAz2zyazr yS§S

caseworlA y | gl @& (KOGEAYyBedzZiKEBGHNYEESSa 6KSNB G(GKSe
1 Reflect the practical experiences and the type of work that the trainees are exposed to in théa-day
day work.

1 Do not attach complex data if the trainees are usually not confronted with such information, but are
involved in more operational work. You may provide larger amounts of information if the trainees are
used to screening comprehensive sources for relevant information.

1 Restrict yourself to the information that is relevant for the case. dGdmeworkshould stimdate
discussion and active examination of the subject.

The five golden rules for easefacilitator

Ruel52 y20 GSELXIAYyQ (KS YSaal3sS 2F (GKS OFas |
Guide them through questions.

Rule 2:Provide enough time for the wpaup phase and let participants discuss intensively key messagt
and conclusions.

Rule 3 Be precise with your instructions for the case work. The trainees should start the case work w
clear vision on the objective of the task and of what they haveéao

Rule 4:Limit presentations. Do not talk for more than 15 minutes (except the introductory lecture). If
necessary, split lectures into several shorter inputs.

Rule 5:Always invite the trainees to reflect on how the lessons learnt relate to thehtolaay work or
how far applied approaches should be adjusted to it.
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Casework sequence

All exercises of all three training courses follow the same sequence:

1. Theintroduction, given by the trainer, provides the necessary theoretical background and introduces
participants to the caseworl@fter the introduction, the groups should be able to conduct the
caseworkindependently. You find the task description in each Participant Handbook. At best, you
copy the objective, context and task on a flipchart that can stapleisluring the case work and helps
participants to grasp the task better.

2. Thecaseworkgives participants the opportunity to work through the different aspects linked to Blue

tfFyyAy3 Ay | 2880SYFGAO YI vy SN LISINMTEAQO ML yOKS NBaSE

ALISOATAO YraeRydaipSwWbik indepeiderbly while trainers should remain close by and be
prepared to offer support and guidance if needed.

3. ¢KS WOl &8 mresendtheiideswiStolthesp@nary. This is an opportynib share
experiences and to foster mutual learnirgis important that this step is introduced as a chance to
&K NS SELISNASyOSa yR | OKIFyOS ¥2NJ YdzidzZl £ ¢ St
of the work done and give feedback on ttesults; they should only offer alternatives and
amendments if necessary.

4. In a finalreflection, the participants reassume their own relife position. They reflect on their
experiences and link them to their own work in order to make the newly gained/ledge more
applicable. Trainers support through guiding questions. For the Blue Planning training course,
challenges and enabling factofer successful Blue Planning shape these reflections: They have been
synthesised from a study conducted by UNEP Sivedish International Development Cooperation
Agency (SIDA) and the Scientific and Technical Advisory Panel of the Global Environment Facility
(GEF)/STAPWhichreviewed 73 Blue Planning processes (see UNEP 2016).

5. Ly I R BhdiSolatigns ¢ sticcessil cases; complement the training by illustrating theoretical
AyLldzia FyR OFasS ¢2N)] fSIENyAyaoed ¢KSe aSNBS | a
in different situationst
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Graphb5: Flipchart case method

4 Blue Solutions are innovative concepts and practical approaches that inspire and facilitate action towards healthy and
productive marine and coastal ecosystems. They (a) address challenges to sustainable development aneehbeaiag

in the marine and coastal realm and contribute to maintaining or improving the status/health of biodiversity and
ecosystems, (b) are effective and have been applied with a demonstrated impact, and (c) are scalable with elements that
have the potatial for up-scaling or adaptation in other contexts
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Fictitious or real case?

The particular value of havindfiatitious case study is that everybody can relate easily and everybody has the
same knowledge. Bakul has most of the relevant features needed in order to simulate the whole process from
recognizing, demonstrating and capturing the value of ecosystemcesrior development and integrating

them into development planning.

One could argue that reaborld cases would be better as they are taken directly from reality. The tricky thing,
K26S@OSNE Aa (GKFG GKSNB | NB y2 dadoShemipdiedin oddwayod ¢ | Yy R
another by learning in this manner. Real cases may also provoke unproductive discussions about the reliability
of data being used.

Furthermore, it is important to make clear that even in a real case, we would never have iafiaimeation we
would like to have, and dealing with logically drawn assumptions is part of adaptive planning.

LIk
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< Bitta Heine based on serenemeissner@kanunikatioslatsende:

Graph6: Map of Bakul (Blue IES & Blue CCA training)
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