
1. Day 1 Agenda

Announcements

2. My expectations are... 3. Learning process

Knowledge of MSP

Sk
ill

s 
in

 M
SP

4. Working agreement

No cell phones 
during the 
workshop

There are no 
silly questions

Try to have your 
camera on

Raise your 
hand to speak

Don't have other 
applications 

open

Only open your 
microphone 

when you speak

If you must take 
an important 

call, it's ok

Don't answer 
emails

Be present Share 
responsibility

Use the chat if you 
don't feel 

comfortable speaking

5. Co-​management teams

Day 1

Day 3

Day 2

Day 4

6. Getting to know Bakul

Announcements

10. Ecosystem services game, Part 1 11. Ecosystem services game, Part 2 12. Day 2 Agenda

13. Identification of need 14. Identification of need Group 1 15. Identification of need Group 2 16. Identification of need Group 3

Coastal and 
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ecosystem
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condition of the 
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Mangrove 
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stoves

Coastal 
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Lack of 
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use in stoves
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ecosystem
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ecosystem
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Condition and 
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ecosystem
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marine 

ecosystem

Ecosystem 
services

Human users 
orsectors

Condition and 
trend of the 
ecosystem

Underlying causes 
influencing the 
condition of the 

ecosystem

17. Formulate a vision

Assign the 
roles of 

presenter, 
moderator and 

time keeper

18. Formulate a vision, Group 1

7. Getting to know Bakul, Group 1 8. Getting to know Bakul, Group 2 9. Getting to know Bakul, Group 3

Assign the 
roles of 

presenter, 
moderator and 

time keeper

Announcements

21. Day 3 Agenda 22. Mapping interested parties 23. Mapping interested parties 24. Mapping interested parties

25. Map  your seascape

Assign the 
roles of 

presenter, 
moderator and 

time keeper

1

3

2

i.e.

1

2

3

26. Spatial (in)compatibilities 28. Spatial (in)compatibilities, Group 2

Industrial 
fisheries

Conservation

Mariculture

Industrial 
fisheries

Conservation Mariculture

Hydrocarbon 
extraction

Whale 
watching

Seabed 
mining

Hydrocarbon 
extraction

Whale 
watching

Seabed 
mining

30. Day 4 Agenda

Announcements

31. Allocate the sea space

Assign the 
roles of 

presenter, 
moderator and 

time keeper

35. Allocate the sea space

29. Spatial (in)compatibilities, Group 3

Assign the 
roles of 

presenter, 
moderator and 

time keeper

32. Allocate the sea space, Group 1 33. Allocate the sea space, Group 2 34. Allocate the sea space, Group 3

Uses and 
ecosystem 

services
Criteria 1 Criteria 2 Criteria 3

Uses and 
ecosystem 

services
Criteria 1 Criteria 2 Criteria 3

Uses and 
ecosystem 

services
Criteria 1 Criteria 2 Criteria 3

36. Day 5 Agenda

Assign the 
roles of 

presenter, 
moderator and 

time keeper

27. Spatial (in)compatibilities, Group 1

Artisanal 
fisheries

Diving

Maritime 
transport

Artisanal 
fisheries Diving Maritime 

transport

Assign the 
roles of 

presenter, 
moderator and 

time keeper

SeaSketch

Low power
Highly affected

High Power
Highly affected

Low power
Little affected

High power
Little affected

19. Formulate a vision, Group 2 20. Formulate a vision, Group 3

39. What did you like? 40. What could be improved?38. Iceberg model37. Personal action plan

Blue Planning in Practice workshop
(Location and Date)


