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Monitoring, revision and adjustment
Blue Planning in Practice



Monitoring, 
revision and 
adjustment



Blue Planning is not an 
end in itself!

Evaluation is an opportunity to ask 
critical questions both of the Blue 
Planning process itself and the 
outcomes of this process (e.g. a 
plan): 

• Have the desired objectives 
been achieved?

• If not, why not? 

• What needs to be changed 
in order to improve 
outcomes? 

• What needs to be changed 
due to a changing 
environment?

By Dimitris Poursanidis, GRID-Arendal



Monitoring

Monitoring ensures that the impacts 
and outcomes of the plan are tracked 
and measured.

• Monitoring of ecological, socio-
economic and cultural impacts of 
the plan.

• Monitoring of the implementation of 
the plan itself.

• Monitoring is linked to evaluation.

By Lawrence Hislop, GRID-Arendal



Key qualities of 
evaluation

• Systematic and independent 
assessment.

• Assesses achievements against 
predetermined criteria.

• Includes the systematic collection of 
data on selected indicators.

By Peter Prokosch, GRID-Arendal



Key qualities of 
evaluation

Things to remember:

• No one evaluation approach fits all.

• Sometimes confusing terminology 
(e.g. goal/objective, result/outcome).

• Monitoring only quantitative 
ecological information is insufficient. 

→ social, political and cultural 
information and qualitative data 
is also needed!

• Be clear about your information 
needs and gather the minimum 
amount of information required to 
meet these needs and given the 
available resources.

By Lawrence Hislop, GRID-Arendal



The big question is:

What would success look like?

• Happy people?

• A clean environment?

• What did Blue Planning set out to 
achieve?



Different reasons for 
evaluating Blue 
Planning

• Measuring progress in Blue 
Planning: Are we getting better at 
Blue Planning?

• Quality assurance in Blue Planning: 
Is Blue Planning efficient and 
appropriate?

• Improving Blue Planning outcomes 
and processes: Adaptive 
management.

• Encouraging accountability.

• Encouraging appropriate resource 
allocation.

From Day, J. 2008

By Dimitris Poursanidis, GRID-Arendal



Ecosystem 
service 
information can 
be incorporated 
into MSP

By Rob Barnes, GRID-Arendal

By Yannick Beadoin , GRID-Arendal

By Christian Perthen, GRID-Arendal

By Lawrence Hislop, GRID-Arendal



The importance of timing

• Increase public recognition of 
value of ocean and coasts.

• Identify key areas needing 
protection.

• Help guide 
development/Sustainable 
Ocean Economy.

• Allow decision-makers to 
understand trade-offs.

• Monitor the health of the 
environment (and our own well-
being). 

By Lawrence Hislop, GRID-Arendal



The importance of timing

Cameiro, 2013

• The inherent complexity of Blue 
Planning is a key challenge.

• It can deliver a range of tangible 
and intangible benefits.

• An evaluation must cover all the 
various objectives and 
outcomes at different strategic 
and spatial levels.

• Evaluation, for example, might 
focus on whether strategic aims 
have been delivered or whether 
ecological and socio-economic 
objectives have been achieved.



What to monitor and 
evaluate?

Objectives, goals, management activities 
and indicators.

Types and examples of indicators:

• Governance indicators:
• Is there an appropriate legal 

authority for Blue Planning?
• Are there clear geographical 

boundaries for the plan?
• Have stakeholders been identified 

and engaged?  
• Have Blue Planning goals been 

specified?
• Has the Blue Planning plan been 

enforced?

By Lawrence Hislop, GRID-Arendal



What to monitor and 
evaluate?

• Socio-economic indicators:
• Has household income stabilised or 

diversified through more diverse marine 
use?

• Has the aesthetic value of the marine area 
been enhanced?

• Are monetary benefits derived from sea 
use equitably distributed?

• Have adverse impacts of marine uses  on 
traditional practices been minimised?

• Ecological indicators:
• Has overexploitation of fish 

populations been halted?
• Have ecosystem functions been 

maintained?
• Has species abundance been 

increased?

By Lawrence Hislop, GRID-Arendal



Data collection

Only collect data relevant to each indicator.

Be realistic about data availability, resources 
and time available, frequency of data 
collection. Ensure data reliability, validity 
and timeliness 

Indicators should always be measured 
against a baseline. 

Sources of data:

• Case study

• Direct observation 

• Document review

• Focus groups or interviews.

• Laboratory testing By Ju Yung Ki, GRID-Arendal



Difficulties with evaluation

Can you be sure the outcomes are 
really due to the plan?

• Problems of attribution and 
causality.

• Lack of data/information.

• Lack of data reliability.

• Lack of time and resources.

By Kongsfjord International Scuba School, GRID-Arendal



Overcoming problems of 
attribution and causality

• Select objectives that can 
reasonably be achieved through 
Blue Planning. 

• Evaluate Blue Planning against 
governance criteria that are 
sensitive to short-term progress, 
such as stakeholder satisfaction, 
streamlined licensing procedures, 
or improved integration across 
government agencies (Ehler & 
Douvere 2009). 

By Peter Prokosch, GRID-Arendal



Overcoming problems of 
attribution and causality

• Associate distinct indicators and 
targets with each step of the Blue 
Planning process, which can then 
be evaluated more clearly. 

• Use expert or stakeholder 
judgement to construct the 
“counterfactual” (i.e. what would 
have happened if no planning had 
taken place).

By Peter Prokosch, GRID-Arendal



The overall verdict: Have 
the benchmarks been 
achieved?

Summarise

• What has been learned from 
evaluation? 

• Does the plan achieve the goals it 
has set itself?

Communicate the results  to 
stakeholders and decision-makers

• Use various formats of 
communication

Use the results to adapt the next 
planning cycle

• Is the plan still appropriate, is 
revision sufficient or is an entirely 
new approach needed? 



Monitoring, revision and 
adjustment

Blue Planning in Practice exercises:

1. Measure Progress

2. Reflect upon the process

3. Adapt the Blue Plan




