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What or who is a stakeholder?

Any individual, group or organization who has an interest
or stake or who can affect or is affected, positively or 
negatively, by a process or management decision.

Source: WWF 2010



Why is it important to involve stakeholders in Blue Planning?

Source: WWF 2010

Blue Planning aims to achieve multiple 
objectives (social, economic and ecological) 
and should reflect as many expectations, 
opportunities or conflicts in the planning area 
as possible.

Stakeholder involvement is a legal prerequisite 
in many countries, although the depth of 
involvement differs.



Why is it important to involve stakeholders in Blue Planning?

Source: WWF 2010

Involving stakeholders is important:

• For transparency and democracy → build trust.
• To learn more about human influences on the 
planning area.
• To access local knowledge and evidence.
• To understand sectoral priorities and interests. 
• To identify conflicts early.
• To ensure ownership of the outcome and 
improve implementation.
• To jointly develop new solutions to problems 
identified.
• To ensure the process is effective – voluntary 
compliance.
• To make use of the potential of involving 
stakeholders in monitoring. 



Key questions for stakeholder involvement

By Erick Ross Salazar

Who should be involved in the Blue Planning 
process? Who represents a group/sector?

When should stakeholders be involved in the 
Blue Planning process?

How should stakeholders be involved in the 
Blue Planning process? Do they have the 
appropriate capacities?



Different levels of stakeholder involvement

Source: Pentz et al. 2012

Stakeholder information
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Stakeholder decision-making

Stakeholders as partners

Stakeholder involvement

Stakeholder consultation

Stakeholders decide on the plan, 
authorities advise  

One-way communication, no 
stakeholder input to the plan

Authorities gather views of 
stakeholders on draft plan

Stakeholders are actively involved 
but still a top-down process

Stakeholders and authorities run 
the process on equal terms  



Organization of Stakeholder Participation



Organization of Stakeholder Participation

Blue Planning in Practice exercises

1. Map stakeholders.
2. Identify stakeholders’ interests.
3. Involve stakeholders.
4. Introduction: Build trust.

By Erick Ross Salazar




