Terms of use

The Blue Solutions Initiative on behalf of BMUB has developed these training
courses. For any use, you must respect the following terms of use:

* The slide master and imprint are mandatory. They may neither be altered nor
removed from the presentation.

* The Blue Solution logo must not be moved or removed. No other logos or further
information may be placed in the header or footer area.

* |f you wish to add your own content, please use the blank slide at the end of this
presentation. (You can copy it to add slides.)

* |f you would like to make substantial changes to the content of this presentation, you
must contact
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Establishing Authority and Organizing the Process

Blue Planning in Practice
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Establishing
authority and
organizing the
process




First step:

|dentification of
needs

* Itisimportant to define
clearly why you want to
develop Blue Planning is
important.

This will enable you to
stay on track
throughout the process.

][

|l S




Next step: Establish
authority

Ger ourtr 0F My
COMPETENCE - TERRITORY

1. Defining whether you have
appropriate and sufficient
authority to develop and
implement Blue Planning.

[ SELL
FERTILIZERS.
How NICE TO
MEET You!

MONEY TO FARMERS.

WHAT HAPPENS T0 THEIR
NUTRIENTS IS NONE

2. If not, your Blue Planning efforts
might be wasted if implementation
is not possible later on.



Next step: Establish
authority

3. Decide on who is the lead partner,
and who are the other authorities
and stakeholders that will play a
role in your team? What mandates
and resources do they have?
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Ministry of
Ministry of
Ministry of the
Federal Ministry of Transport and Digital Infrastructure
Federal Maritime and Hydrographic Agency
Ministry of and Energy
Ministry of Housing, Planning, Community and Local Government
Belgian Minister of the North Sea
Ministry of Construction and Physical Planning
Ministry of Transport, Communications and Work
Ministry of protection and Regional
and Planning Authority
Ministry of Infrastructure and

Ministry of Maritime and Inland Navigation
Ministry of the Sea
Ministry of Regional and Public Administration
Ministry of the and Spatial Planning

Ministry of Agriculture, Food and
Swedish Agency for Marine and Water Management
Department for , Food and Rural Affairs

Ministry of and Energy )

Examples from
23 coastal EU
Member
States



MSP authorities must
interact with one Authority
another

Lead MSP

* All competent authorities must be
involved.

* They must be cross-sectoral and
multi-level.
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Ministry
[ of
Transport




m Knowledge & Skills m Knowledge & Skills

* Policy analysis/drivers &
barriers.

* Short, medium and long/term
issues.

* Logical framework analysis:
SMART objectives, outputs,
results, outcomes.

Managing
the
overall
process &
program

Strategic planning.
* Financing. Setting marine
Organizational management. area objectives
Project implementation.

MSP Team

Activity planning.
Identifying & scheduling tasks. R4 * Vision processes.

* Resource allocation: analysing * Sector engagement.
Scenario development.
Spatial implications.

Developing

area-specific
work plans

internal & external/efficient & future

* Focus on results & outcomes.

* The team in charge of developing
the MSP process must have diverse
knowledge and skills that
complement each other

» Stakeholder mapping &

strategy. * Legislation with spatial
* Communication methods. ISV 4 I implications.

Engaging * Public speaking & networking. MSP and its * Conflict resolution &

SE| el el * Facilitation & moderation M Euulc ey negotiation.
techniques. plan  Understand and develop

* Listening/Negotiation/Conflict possible management actions.
resolution/Consensus building.

* Data collection related to issues.
LGRS o Spatial Database management.
analysing * Spatial systems thinking.
current * Geographic information

conditions systems.
* Synthesis skills.

DT[R5 » Cause-and-effect thinking

monitoring & * Understand quantitative &
S NEL P qualitative indicator systems.




Professions required

* The team in charge of developing
the MSP process must have diverse
knowledge and skills that
complement each other
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Internal
MSP
team

/Project manager (MBA?) \
Marine biologist

Ecologist

<

K Public relations J

Geographer
Oceanographer >
Data analyst
Economist

Spatial planner




Next step: Establish
authority

e Example of an MSP authority.

e Composition of the Punta Banco-
Cabo Matapalo MSP subcomission
(www.marviva.net).
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/( Ministry of |
\| Environment [

SUBCOMISION N
PUNTA BANCO- |
PUNTA BURICA


http://www.marviva.net/

Examples of MSP Governance

* Local approach: Sweden
* One national MSP authority is developing a national strategy on MSP.
* The process should contribute to sustainable development.

* Local authorities (counties, municipalities) are responsible for integrated
plans > 3-12 plans have to be adopted by government.

* National approach: Denmark

* A national MSP authority collects sectoral views from ministries and takes
them into account.

* The authority then brings all information into one plan, paying attention to
the different sectorial needs.
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About Us

Mission Statement
Service
Team
Submit a Question

MSP in Practice
Countries
European Sea basins
Practices Database
MSP Projects
FAQ

Opportunities
Funding
Training

Events

www.msp-platform.eu

“‘ European
‘.‘ MSP Platform

MSP Database

We invite you to search for examples of MSP
implementation experiences from throughout
Europe in the extensive
Please also explore our page, or

of your own!

| ABOUTUS | MSPIN PRACTICE

Belgian MSP revision process kicked off!

The teview process for the Belgian maritime
spatial plan has started and will run until the 30th

of April. A 'kick.off' meeting was

@ All news

OPPORTUNITIES

MSP Platform

Submit a Question
>3i‘.€- Mission
Sd mvces

-~
$ %% Our team

MSP in Europe

The European Marntime Spatial Planning Platform provides a

single interface to draw together experience and expertise

from across Europe and make it available in 2 readily

accessible, implementation-oriented format. It serves as the

gateway and exchange forum for all involved in MSP

throughout Europe

Go to Country Overview
or

Choose country

Upcoming Events

Motorways of the Sea: the conditions for
succ...
An evidence based discussion on the example

ot Atlantis on the 7th of March. It i or

Q All events

Tweets by

EU MSP Platform ¢
Review process for the Beigian #MSP kicked offl

2
Something at sea..;

Open calls

Evuropean Commission Call for Proposals on
MSP - deadline 31st March 20171

Q All funding programmes



http://www.msp-platform.eu/

What about in a sea
basin?

* Is there a way to organize the Blue
Planning process?

* An example is the process in the
Baltic Sea.




MSP Governance in
the Baltic Sea

 Multi-level MSP Governance
framework.

MSP Expert Groups

e

BSR (HELCOM-VASAB) MSP Working Group

N't[una‘ MSF cn“ta‘t Pu’ﬂ\ts'

VASAB Secretariat
(assisted by HELCOM)

ny

MSP Practitioners Network

2

Pan-Baltic
Sector/Stakeholder Organisations




Organizing the process

Decide on a timescale and
duration of the project

Establish what resources are
available (financial, staffing)

Decide on the way of working
that will be used (e.g. a
cooperative approach, what are
the ground rules?)

Before you start, agree how the
planning group will resolve
problems.







